CONG TY CO PHAN PAU TU VA XAY LAP SONG PA
S5Y, Tdng 19 Toa nha Vinaconex 34 Ldng Ha, P. Lang Ha, Q. Péng Pa, TP. Ha Nji.
e Tel: (+84) 24 22112194 Web: songdaic.vn Email: songdaic@gmail.com

SONG DA IC

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri : Quy C4 dong Cong ty CP Diu twr va Xdy lip Song Da

Cong ty C6 phén Pau tw va Xy lip Séng Pa
M ching khoan: SDD San giao dich: UPCOM -
Dia chi : Tang 19 Toa nha Vinaconex 34 Lang Ha, P. Lang Ha, Q. Dong Pa, TP. Ha Noi.
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Gidy ching nhén dang ky doanh nghiép s0 0500450173 ‘do S& K& hoach va Pau tu TP
Ha Noi cép dang ky thay doi lan thir 12 ngay 21 thang 07 ndm 2021.

Trén trong thong bao va kinh moi Quy cb dong dén tham du phién hop Dai hoi

ddng cd dong thuong nién ndm 2022 clia Cong ty cu thé nhu sau:

1.
P
3.

7.

Thoi gian: 14 h 00° Thir ndm ngay 07 thang 04 nam 2022.

Pia diém: NM Thuy dién Mudng Sang 2, Mudng Sang, Moc Chau, tinh Son La
Péi tugng tham dy: T4t ca cac ¢ dong s& hiru cb phiéu SDD ¢6 tén trong danh sich
cd dong tai thoi didm chdt danh sach du hop ngay 15/03/2022 hodc nhimng ngudi
dugc Gy quyén tham dy hop 1€.

Tai liéu cta Dai hdi dugce ding trén Website cia Cong ty theo dia chi http/www:
songdaic.vn — Muc QUAN HE CO DONG.

X4c nhin tham du Dai hoi:D& nghi Quy cd dong thuc hién thi tuc xic nhén tryc

tiép tham dy Dai hoi hodc uy quyén cho ngudi khac tham dy Dai hoi (theo mAu gui
kém) va giri vé Cong ty bing hinh thirc giri email bén chup hodc scan vao hom thu
songdaic@gmail.com hoic gt theo duong buu dién vé dia chi Cong ty trude 17h00
ngay 06/04/2022.

C4 dong hodc nguoi dugce uy quyén dén du Dai hoi cdn mang theo céc gidy to sau:
(i) Thong bao mdi hop; (i) CMND/CCCD/h¢ chiéu/Bén sao gidy CNDKKD(néu co
dong 13 td churc); (iii) Gidy uy quyén du hop hop 1¢ (trudng hop nhdn uy quyén
tham du Dai hoi). :

Thong bao nay thay cho gidy moi ding tai trén website cia Cong ty: songdaic.vn —
Muc QUAN HE CO DONG.

R4t han hanh dugc don tiép Quy Cb dong tai Dai hoi ddng cb dong thudng nién nam 2022

Trin trong thong bdo. Ha N6i , ngay 17 thang 03 ndm 2022
TM HQI PONG QUAN TRI
Noi nhin : U
- Cbdong.
- HPQT, BKS,

Luu VP
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SONG DA IC

CONG TY CO PHAN PAU TU VA XAY LAP SONG DA
S6: Tang 19 Toa nha Vinaconex 34 Lang Ha — P. Lang Ha - Q. Péng Pa — TP Ha Noi

Dién thoai : 02422112194 . Mail: songdaic@gmail.com. Website; songda.vn

- CHUONG TRINH HQP PAI HQI PONG (00) BONG THUONG NIEN NAM 2022

CONG TY CO PHAN PAU TU VA XAY LAP SONG DA

Kinh gri: Quy C& dong Cong ty C6 phin Diu tw va Xay lip Séng Da

Thoi gian : 14 gio 00 phit ngay 07/04/2022

Pia diém: Hoi truong NM TD Muorng Sang 2, xa Muong Sang, huyen Moc Chau, tinh Son La.
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Tiép don va dang ky dai biéu tham du Dai h01

Ban T chuc

13h30 - 13h45 | Kiém tra tu cach cb dong, 14p danh sach cb dong tham du Pai héi BancIZéﬁn(ljga i
! Phat tai liéu, Phiéu biéu quyét Ban T chirc
Tuyén bd ly do Khai mac Dai hoi, Gi6i thidu dai biéu, Giéi thiéu Dai dién HDQT

Ban kiém tra tu cach cb dong

B4o c4o két qua kiém tra tu cich cb dong

Truong Ban Kiém

13h45 - 14010 — L L
Thong qua Quy ché 1am viéc tai Dai hoi Pai dién HDQT
Thong qua nhan sy Poan chu tich, Ban thu ky, Ban kiém phiéu Pai dién HDQT
Thong qua Chuong trinh Dai héi Cht toa
N'(';)l dung 1 ’Bao cao -lfet qua SXKD nim 2021 va ké hoach SXKD Dai dién BGD
ndm 2022 cta Ban Gidm doc
Nbi dung 2 Bao céo hoat dong ndm 2021 va ké hoach hoat dong ]
ndm 2022 ctia HDQT, S R
Noi dung 3 Béo cdo tai chinh kiém toan nim 2021 Pai dién HDQT
No6i dung 4 Béao cdo hoat dong nidm 2021 va ké hoach hoat dong .

14h10 - 15h10 | nam 2022 ciia BKS o iEn BES
Noi dung 5 To trinh phwong an phén phéi loi nhuan nim 2021 Pai dién HDQT
Noi dung 6 Mirc thu lao HDQT, BKS ndm 2021 va Ké hoach thu -
lao ctia HDQT, BKS, TK HDQT nm 2022 e Tl
Nbi dung 7 T& trinh lua chon don vi kiém toan nam 2022 Pai dién HDQT
Noi dung 8 Td trinh mién nhiém thanh vién HDQT va bau bd sung Pai dién HDQT
Thao luan vé c4c T& trinh Toan thé Dai hoi
Huéng dan thé 18 biéu quyét

15h10 - 15h40 [— pt=g. e - —— .2 .k
Biéu quyét thdng qua céc ndi dung ctia Dai hoi Ban Kiém phiéu
Kiém phiéu - Pai hoi nghi giai lao

15h40- 16h30 | Thong qua Bién ban hop va Nghi quyét Dai hoi ddng cb dong Ban Thu ky

Noi nhin : Ha Nm nga 17 thang 03 ndm 2022
- Codong. H {8 [
- HDPQT, BKS,

- Luu VP
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CONG TY CP PAU TU VA CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP SONG PA Poc lap — Tu do — Hanh phiic

il . QUYCHE UL
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2022

CHUONG I

NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh:

— Quy ché nay quy dinh cu thé dleu kién té chirc Pai hoi, quyén va nghia vu ciia
cac bén tham gia Dai hoi va thé thirc tién hanh Pai héi.

Piéu 2. Déi tuong ap dung:

~-Cb dong va céc bén tham gia Dai hoi ddng cb dong thudng nién nim 2022 cla
Cong ty CP dau tu va xay lap Song Pa [y trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

Piéu 3. Tinh hiéu luc:

- Quy ché nay dugc 4p dung cho viéc t8 chirc cudc hop Pai hoi ddng cb dong
thuong nién nadm 2022 cua Cong ty CP dAu tu va xay lip Séng Pa

CHUONG II:
PIEU KIEN TIEN HANH PAI HOI
Diéu 4. Diéu kién tién hanh:

— Cude hop Dai héi dong cb dong thuong nién khi c6 s6 cb dong du hop dai dién it
nhét 50% s6 cd phan c6 quyén biéu quyét theo danh séch cb dong clia Cong ty CP dau tu /
va xay ldp Séng Pa tai ngay 15/03/2022 do Trung tdm Luu ky chimg khoén cung cép .

CHUONG III
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Piéu 5. Diéu kién tham du Pai hoi:

— Tt ca céc cb dong s& hiru cd phiéy cua Cong ty theo danh sach cb doéng do cong
ty ding ky hodc nhing ngudi dugce tty quyén tham du hop 1€.

Piéu 6. Quy dinh vé Uy quyén

6.1. Viéc uy qyyén cho ngudi dai dién dy hop: Pai hdi ddng cd dong phai 13p
thanh viin ban theo mau ciia cong ty va phai cé chir ky theo quy dinh sau day:




a.Truong hop cd dong c4 nhan 12 nguoi uy quyén thi gidy tty quyén phai c6: Chir
ky ctia co dong d6 va ca nhin dugc uy quyén dy hop; hogc Chir ky cua co dong do6 va
ngudi dai dién theo phap luat cia td chirc duge ty quyén dy hop. T chirc dugc uy quyen
du hop phai c6 Gidy giéi thiéu cho nhan vién tham dy hop Dai hoi dbng cb dong. .

b. Trudong hop cb dong t6 chuc 12 ngudi uy quyen thi gidy iy quyén phai cd chix
ky cta ngudi dai dién theo phép ludt cua c6 dong t6 chirc va ca nhan duogc uy quyen du
hop; hodc chit ky cuia ngudi dai dién theo phap luat ctia ¢b dong t6 chirc va ngudi dai
dién theo phap luét ctia td chuc dugc iy quyén du hop. Té chirc duge Gy quyén du hop
phai c6 Gidy gi6i thiéu cho nhén vién tham dy hop Pai hoi dbng c6 dong.

6.2. Céc trudmg hop: Gidy ty quyen dugc 1ap thanh van ban khong theo mau cla
cong ty s& do Chu toa Dai hdi toan quyén quyét dinh tinh hop 1€ clia Gidy ty quyén d6.

6.3. Mot nguoi co thé lam dai dién theo ty quyén cho mét hozc nhiéu cb déng.

_ 64 Nguoi duoc uy quyén dy hop Pai hoi ddng cb dong phai ndp vin ban ty
quyén trude khi vao phong hop.

Piéu 7. Quyén va nghia vu clia cac c6 dong tham du dai hoi

7.1. Quyén cua cac cd dong tham du dai hoi: Pugce truc tlep tham du hodc uy
quyén cho ngudi khéc tham dy hop dai hoi bang van ban uy quyen theo mau cla cong
ty; Khi tham dyu cude hop dai hdi dong cd dong thudng nién, moi ) dong/ dai dién ¢
dong khi t6i tham du cugc-hop Dai héi dong c¢b dong déu nhan dugc cac phleu biéu quyét
c6 ghi s6 ¢o phan tuong mg véi 56 phleu bau cla mmh ddi véi cac van de thao luan tai
cudc hop; DPuge thao ludn va biéu quyét tit ca céc van dé thude thdm quyén ctia Pai hoi
theo quy dinh ctia Luat Doanh nghiép, céc van ban quy pham phap luét khac c6 lién
quan va Diéu 1é cong ty; Pugc Ban to chiic thong béo ndi dung, chuong trinh Dai hoi;
Puoc phat cdc tai ligu ndi dung, chuong trinh Dai hoi kém theo; Co dong dén Dai hoi
dong co dong mudn ¢ quyén ding ky ngay va sau do co quyén tham gia Va biéu quyét
ngay tai Dai hoi, nhung Chu toa khong c6 trach nhiém ding Pai hdi dé cho cb dong ding
ky va hiéu luc cta cac dot biéu quyét da tién hanh s& khdng bi anh hudng.

7:2. Nghla vu cuia céc co dong pho thong khi tham dy Dai héi: Tuén thu ding theo
cac quy dinh cua Luét Doanh nghiép, Diéu 1¢ cong ty va Quy ché nay; Khi cb dong hoic
nguoi duge uy quyen dén tham du dai hoi phai hoan thanh céac thu tuc ddng ky tham du
Dai hoi voi Ban to chirc Pai hoi va xuét trinh cac gidy to sau: Thu moi tham dy Dai hoi
(néu c6). Gidy chimg minh nhan dén, Can cudc céng dén hodc ban-sao chimg thyc Gidy
chirng nhin ding ky doanh nghiép.

7.3 Gidy uy quyén hop 1&: (trudng hop dugc uy quyén tham du Dai hoi), ngh1em
tac chip hanh néi quy tai cudc hop Dai hdi déng cb déng, ton trong két qua lam viéc tai
Pai hoi; Phat biéu dudi sy diéu hanh ctia Chi toa cuoc hop va biéu quyét phti hop véi
hudng dan ctia Ban t8 chirc va ton trong sur diéu khién Dai hoi ctia Chu toa Pai hoi; Viéc
ghi am, ghi hinh Dai hoi phai dugc thong bao cong khai va dugc sy chip thusn ctia Chi
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toa Pai hoi. Ty tic vé cac chi phi dé tham du dai hoi (nhu phuong tién di lai, an uéng,
nghi ngoi...).

. Piéu 8. Quyén va nghia vy cia Chu toa Dai héi va Ban thu ky

8.1. Quyén va nghia vu cta Chu toa: Dal hoi cudc hop PHDCPD s€ do Chu tich
HDPQT: hoac truong BKS, Dai dién nhém cd dong theo quy dinh cua Luat Doanh
nghiép lam Chu toa tién hanh didu khién Pai hdi; Quyét dinh clia Chi toa vé van d& trinh
tw, thu tuc hodc cac sy kién phét sinh ngoai chuong trinh ctia Dai hoi dong cb dong s&
mang tinh phan quyét cao nhit; Chu toa Dai hoi c6 thé tién hanh cac cong viéc can thiét
dé diéu khién Dai hoi cd dong mét cach hop 18 va ¢ trat tu; hodc dé Pai hoi phan anh
dugc mong mubn cia da sO tham dy; Chu toa c6 quyén khong tra 101 hodc chi ghi nhén
cac y kién déng gop cua cd dong néu cac ndi dung déng gop, kién nghi ném ngoai ndi
dung xin y kién Dai hoi; Cha toa chi dinh Ban thu ky Dai héi; Khong can ldy y kién cua
Pai hoi, bt cir lic nao Chu toa Pai hoi dbng c6 dong cling c6 thé tri hoéin Pai hdi dén
moét thoi diém khéac (phi hop véi Luat Doanh nghiép va Piéu 1¢ ctia cong ty) va tai mot
dia diém khéac do Chu toa quyet dinh néu nhin thay ring: Hanh vi clia nhilmg ngudi co
mit can tr& hodc ¢6 kha nang can trd dién blen c6 trat t cta cudc hop. Sy tri hoén 1a can
thiét dé céc cong viéc ctia Dai hdi duogc tién hanh mot cach hop 18. Thoi gian hodn tdi da
khéng qué 3 (ba) ngay, ké tir ngdy cude hop du dinh khai mac.

8.2. Quyén va nghia vu ctia Ban thu ky: Dai hoi Ban thu ky c6 chirc néng lap Bién
ban dai hoi va thuc hién cac cong viée trg.giip theo su phan cong cua Chu toa.
Pidu 9. Ban kiém phiéu

9.1. Ban kiém phiéu: Bao gom 01 Trudng ban va cac thanh vién do Chu toa Dai

hoi dé ctr va duge Dai héi ddng cb déng thong qua bang hinh thire gio phleu biéu quyét
truc tiép tai Pai hoi. Thanh vién Ban kiém phiéu c6 thé khong phai 1a co dong ctia cong

ty.

9.2. Ban kiém phiéu: C6 nhiém vu kiém tra, gidm sét viéc bd phiéu ctia cac ch
dong va to chirc kieém phiéu.

9.3. Ban kiém phiéu: C6 trach nhiém 1ap bién ban két qua kiém phiéu va cong b
trude Pai hoi; giao lai bién ban va toan by phiéu bau cho Chu toa Pai hoi.

9.4. Moi cong viéc kiém tra, 14p bién ban va cong bb két qua kiém phiéu, Ban kiém
phiéu phai 1am trung thuc, chinh xac va phéi chiu trach nhiém vé két qua do.

CHUONG IV
TIEN HANH PAI HOI

Pidu 10. Noi dung tién hanh Pai hoi, Pai hdi s& 1an luot thao ludn va théng qua céc ndi
dung sau: :

. Két qua hoat dong san xuit kinh doanh nim 2021, k& hoach san xut kinh doanh ndm

2022.
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B4o c4o Hoat dong cuia Hoi ddng quéan tri ndm 2021 va ké hoach hoat dong nim 2022 cua
Hoi dong Quan tri.
Bao c4o thdm tra tinh hinh hoat dong va tai chinh ndm 2021 cia Ban Kiém soét.

4. Bao c4o tai chinh nam 2021 d3 kiém toan boi Cong ty TNHH Kiém toan va Thim dinh

w

gia Viét Nam.
Théng qua ndi dung Phuong an phén phéi 1oi nhuin nim 2021 va K& hoach nim 2022.

6. Thong qua ndi dung T trinh Mirc thu lao HDQT , BKS ndm 2021 va Ké hoac nam 2022.

Lua chon Cong ty kiém todn ddc 1ap kiém toén Béo céo tai chinh cuia cong ty nim 2022.

Djéu 11. Thé thire biéu quyét théng qua céac quyét dinh tai Pai hoi Viéc bidu quyét cac
véAn @8 tai Pai hoi tiy trudng hop s& duge thuc hién theo céc hinh thirc dudi day:

11.1. Bidu quyét theo hinh thirc bé phiéu:

- Viée biéu quyet cac ndi dung h0p S& dugc thyc hién dya trén nguyén tic mot cd
phén c6 quyén biéu quyét tuong g véi mot PhJeu biéu quyet va s& dugc thyc hién theo
hinh thirc bo phiéu kin. Noi dung biéu quyet ghi trong Phiéu bidu quyét s& dugc Ch
dong/Ngudi duge ty quyén ctia C6 dong bidu quyét bing viéc lra chon mét (01) trong ba
(03) phuong 4n: Pong y , Khong dbng y hodc Khong c6 ¥ kién.

- Céc cb dong bo phiéu theo nguyén téc sau: Viéc bd phleu duge bit dau tir khi co
hi¢u 1énh cua Chu toa cudc hop hodc Trudng ban kiém phiéu va két thic khi co _dong
cudi cling bd phleu vao hom phiéu hogc sau 30 phut ké tir thoi diém bét ddu bo phiéu tiy
thudc vao thyi diém nao dén trudce. Sau khi két thic viée bé phiéu, hom phiéu s& dugc
niém phong va nhimng co dong khong tham gia bo phiéu dugc coi nhu khéng ¢6 y kién.
Viéc kiém phiéu dwoc tién hanh ngay sau khi viéc bo phiéu két thic va hom phiéu duoc
niém phong.

- Cac phleu biéu quyet khong hop 1€ s& khéng dugce tinh bao gom Phiéu khong

~ theo mAu do Ban td chirc phét ra va khong ¢ dAu cia Téng cong ty; Phiéu bi rach, gach,

tay x0a, sira chita; Phiéu ghi thém nhiing théng tin khac, thém ky hiéu; Phleu c6 ghi
nhiéu y kién khéc nhau trong cung mot ndi dung b1eu quyét thi phéin biéu quyet d6 khong
hop 16. Viée biéu quyét dbi voi timg ndi dung can théng qua trong Phiéu biéu quyét 1a
doc 14p vdi nhau va tinh hop 16 ctia phan b1eu quyét ndi dung ndy khéng 1am &nh hudng
dén tinh hop 18 cia cac ndi dung bidu quyét khac.

- Trudmg hop cb dong trong qua trinh ghi: Phleu biéu quyet b1 nhim 13n véi dleu
ki¢n chua bé vao hom phu,u thi dugc quyen truc t1ep gip Trudng ban kiém phiéu x1n d6i
lai Phiéu biéu quyét nham dam bao quyén lgi cho c6 dong.

11.2. Biéu quyet truc tiép: Viée biéu quyet trye tiép dugc ap dung d6i véi céc
truong hop khong ap dung hinh thire bleu quyét quy dinh tai Diéu 11.1 trén day. Trudng
hop bleu quyet truc tlep tai cudc hop, ch ‘dong/dai dién theo uy quyén cta cb dong bleu
quyét vé van dé can lay y kién bing cach gio Phiéu bidu quyét ciia minh 1én hodc bing
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hinh thirc khac theo sy diéu khién cia Chu toa. Ban kiém ph1eu s& ghi lai s6 phiéu ddng
y, khong dbng y va khong c6 ¥ kién dé cong bd két qua bidu quyét trudc Dai hoi.

11.3. Ap dung cong ngh¢ thong tin trong kiém phiéu: Pam bao tinh chinh xéc, kip
thoi trong viée ghi nhén, tng hop thong tin, so lidu va tao sur thuén tién cho cac C dong
thi viéc ghi nhén dang ky tham du, ghi nhén y kién bleu quyét va tap hop thong tin, s6
liéu s& dugc thong qua hé théng may tinh va phin mém dugc thiét ké phu hop véi céc
nguyén tic biéu quyét.

Pidu 12. Quy dinh viéc kiém phiéu déi véi hinh thire bidu quyét bang bé phiéu

12.1. T4 chire kiém phiéu: Viée kiém phiéu phai dugc Ban klem phiéu tién hanh tai
phong kin ngay sau khi cugc bo phlell ket thic. Ban kiém phleu khong gach xo4, stra
chira trén phleu biéu quyet Ban klem phleu s& ghi két qua bidu quyét vao bién ban Pai
hoi, bao gdm: S& phiéu biéu quyét “Pong y; Khong dong y; Khong c6 y kién; Khong
hgp 16.” Ty 1€ phan trdm (%) twong g voi sO phxeu bleu quyét “Ddng ¥; Khong dong v;
Khéng c6 y kién; Khong hop 1€” trén tong s6 phleu thu vé. Trudng hop C6 dong dai dién
cua C déng c6 y kién thic mic vé két qua biéu quyét, Chi toa s& xem xét va quyét dinh
ngay tai Pai hoi.

12.2. Cong bé két qua kiém phleu Sau khi qua trinh kjem phiéu biéu quyét hoan
thanh Ban kiém phiéu 1ap bién ban kiém. phiéu c6 chit ky cua tat ca cac thanh vién Ban
kiém phiéu. Truéng ban kiém phiéu thay mit Ban kiém phiéu doc bién ban két qua kiém
phiéu trudc Pai hdi.

Diéu 13. Phét biéu y kién tai Dai hoi:

Cb dong hodc dai dién Gy quyén den du hop co quyen tham gia dong gop ¥y klen
trong phan thao ludn clia Pai hoi va khi phat biéu y kién phai gio Phleu biéu quyét va
duoc su chap thuin ctia Chu toa dai hoi. Cé déng hoic dai dién Gy quyén dén du hop ¢6
thé déng ky ni dung phat biéu tai Pai hdi v6i doan Chu tich qua Thu ky Dai hdi bang
phiéu dt cau héi. Khi Chu toa chi dinh ai thi ngudi do phat biéu va Chu toa c6 quyen cét
ngang phan trinh bay y kién ctia C4 ddng néu thdy can thiét. Ni dung phat | bzeu can ngan
gon, va phu hop véi ndi dung dang thao lun tai Dai hoi va khéng dugc dé xut cic van
dé thudc thim quyén ca Hoi ddng quan tri. Co dong khong phat biéu lai nhung y kién da

duge Cb dong khac phét biéu va chi cée ¥ kién phét biéu pht hop v6i ndi dung chuong
trinh Pai hoi méi duge ghi vao Bién ban cude hop.

Didu 14. Thong qua quyét dinh tai Dai hdi:

Cac van de cta Dai hoi dugc théng qua khi ¢6 su chip thuan cha cac cb dbng co
quyén biéu quyét c6 mit truc tiép hodc thong qua dai dién duoc iy quyén cé mit tai Pai
hdi véi ty 1€ theo quy dinh trong Diéu 18 cua cong ty va quy dinh clia Luét Doanh
nghiép; C6 dbng hodc dai dién dugc ty quyen dén dy hop thuce hién bidu quyét dé dong
y, khong dong y hogc khong c6 y kién doi véi nhlmg van dé pha1 théng qua trong Dai hoi
theo quy dinh tai Didu 11 Quy ché nay. Trong ni dung phiéu biéu quyét khéng dénh dau
vao ndi dung nao coi nhu khong c6 y kién.




CHUONG V
KET THUC PAI HOI
Didu 15. Bién ban cudc hop Pai hoi cb dong:
T4t ca cac ndi dung tai cudc hop Pai hdi cd dong duge Thur ky Dai hoi 1ap thanh

bién ban. Bién ban cudc hop dugc doc va thong qua trude khi bé mac cude hop va dugc
luu gitt vao tai liéu hop Pai hoi déng cb dong cla cong ty.

Piéu 16. Nghi quyét ctia Dai hoi ddng cb dong:

Can cir két qua tai Pai hoi, Chu toa ra  Nghi quyét ctia Pai hoi dong cb dong vé
cac van dé da duoc Pai hoi thong qua. Cac cb dong, thanh vién Hoi déng quéan tri, Ban
Kiém soat, Gidm doc c6 quyén yéu cau Toa an hodc Trong tai xem xét, huy bdé mot phin
- hoic toan bd quyét dinh cia PHPCD phi hop véi quy dinh ctia Luit Doanh nghiép.

_CHUONG VI
. ) . DIEU KHOAN KHAC
Piéu 17. Trudng hop t6 chirc cude hop Pai hdi c6 dong khdng thanh:

Trudng hop cude hop 1in tht nhét khong da didu kién tién hanh theo quy dinh tai
Diéu 4 Quy ché nay, thi dugc triéu tap [an thir hai trong thoi han (30) ba muoi ngay, ké tir
ngay cudc hop [an thir nhit du dinh khai mac. Cudc hop ctia Dai héi dong 0 dong thir
hai duge tién hanh khi c6 s6 ¢o dong du hop dai dién it nhét 33% s6 cb phan c6 quyén
biéu quyét. Truong hop cude hop triéu tap lan thir hai khéng du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay, thi duge triéu tp 14n hop thir ba trong thdi han (20) hai
muoi ngay, ké tir ngay cudc hop lan thtr hai du kién khai mac. Trong truong hop nay,
cude hop Dai hdi dong cb dong duge tién hanh khong phu thudc vao so c6 dong du hop.

Piéu 18. Mot sb quy dinh khéc:

Sau cudc hop, Chu tich Hoi ddng quan tri cam két thuc hién t6t phuong an san xuéit
kinh doanh ciing cac van dé dugc thong qua tai Pai hoi va tuyén bb bé mac Pai hoi.

CHUONG VII
PIEU KHOAN THI HANH

Piéu 19. Hiéu luc thi hanh Quy ché ndy bao gbm 7 (bay) chu’orng, 19 Piéu, c6 hiéu luc
ngay khi dugc thong qua tai Dai hoi ddng cb déng thudng nién ngay 07/04/2022.

Noi nhin : Ha Néi , ngay 17 thang 03 nam 2022
Cb dong . ONG QUAN TRI
HPQT, BKS, TICH

- Luu VP
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap- Tw do- Hanh phiic
Ha Noi, ngay 17 thang 03 ndm 2022

CONG TY CP PAU TU VA
XAY LAP SONG DA
$6: 01/BC-SDD-BGD

BAO CAO CUA BAN GIAM POC
KET QUA HOAT PONG SXKD NAM 2021
PHUONG HUONG NHIEM VU SXKD NAM 2022
Kinh giri: Dai hdi ddng c6 ddng thwdng nién nim 2022
PHAN THU NHAT:KET QUA HOAT DONG SXKD NAM 2021

Thuc hién Nghi quyét ctia Dai hoi dong cb dong thudng nién ndm 2021, qua qua
trinh thyc hién ké hoach SXKD nam 2021, Ban giam déc Cong ty CP Dau tu va Xay lap
Séng Pa bao c4o tinh hinh thuc hién cic mit hoat dong SXKD cua Cong ty trong nam

2021, cu thé nhu sau:
A.Céc chi tiéu thye hién nhiém va SXKD nim 2021:

Pon vi tinh : Ddng

, v e ©
STT Noi d Ke hoach Thuc hién Ti l? &
o1 dung niim 2021 niim 2021 =t
thanh
A | San lwgng phat dién Jyeenil 9.680.729 | 80%
1" M kho e 3.136.266 | 91%
2 Mua mua 8 730.000 6.544.463 75%
B | Doanh thu, Thu nhap 63.507.523.734 50.036.819.732 | 79%
, " A 0,
1 - | Doanh thu ban di¢n 15.804.591.200 | 10.462.058.206 | 67
2 | Thanh ly TSCB+ khac 5.000.000.000 |  390.609.082| 7
Ly LIE o
RGN e A 41702.932.534 | 39.184.152.444 | 4%
C | Tong chi phi 63.116.814.040 | 61-000:818.619 | 97%
I | Chi phi san xut e 51.810.373.285 | 96%
2 | Chiphi Quinly doanh nghi¢p | | <4 75000 | 1491700.893 |  97%
3| Chi phi tai chinh ) 525,000,000 | 7698744441 | 102%
D | Loi nhuan trwéc thué (B-C) 100,700,603 | (10-963:998.887) | -2806%
Thué TNDN . 174.174.313




‘ F ._L(,)’i nhuén sau thué 390.709.693 (11.138.173.200) | -2.851%

‘ G | Lii co ban trén cb phiéu 24 (696) | -2.851%

B. Panh gia két qua thwc hién va nhitng nguyén nhin inh hwéng dén viéc hoan
thanh nhiém vu SXKD nam 2021:

1. San lugng dién sian xuit nim 2021:

Xu thé lugng mua & mic tir thdp hon dén x4p xi trung binh hang nim, tinh hinh
kho han xay ra khéng chi riéng tai dia ban tinh Son La, ma trén luu vyc song Héng. Do
vay nam 2021 san lwong phét dién thuohg phim ctia Nha may thity dién Muong Sang 2
chi dat 51% cong suat thiét ké nén doanh thu dat thap.

Trong diu nim 2021, Cong ty da trién khai cong tac sira chita, khéc phuc viéc sut
sat do mua 1ii tai nha mdy thity dién Muong Sang 2 nén khong chay dugc hét cong suét
lip méy ciing nhu phéi dirng hoat dong dé sira chita, ning cip. Hon nita, dung tich long
hé nho, khong chira du lugng nuée d8 phat 5 tiéng gio cao diém trong mua kiét ciing 13
mot nguyén nhan gy giam doanh thu. Dong thi, dién bién thoi tiét khong thudn loi da
khién téng san lwong dién san xuét trong nam 2021 thép, chi dat 9,68 triéu Kw/nam va
dat doanh thu 13 10,642 ty ddng. (Chi tiét cac chi tidu tai phu luc két qué thuc hién céc
chi tidu ké hoach san xuét kinh doanh nim 2021 dinh kém);

Déi vé6i doanh thu xay 1ip:

- Cong trinh Thuy dién Ndm Pay - Dién Bién da tién hanh nghiém thu thanh toan,
quyét toan. :

- Cong trinh nha may nudc Van Nién cong ty nhén thiu va giao khoén gon cho B
phu Doanh thu 39 ty 14i 325 trd.

2- Danh gia cac mit cong tac :

2.1-Cong tac tai chinh:

Nhin chung, Cong tac tai chinh dang gap rit nhiéu khé khin do doanh thu chua da
dép (g nhu cau tra ng gbc, 1di ciing nhu chi phi tidn lvong , ndp thué va cic chio phi
khac cua cong ty. Tuy nhién trong nam cong ty di huy dong moi ngudn luc, diéu kién
dé dap ing nhu cAu vé& vdn cho san xut kinh doanh duge lién tuc, khong dé ng xdu qua
han.

ChAp hanh nghiém chinh viéc 1ap va thuc hién hé théng béo cdo, thong ké tai
chinh theo ding Quy ché Tai chinh ciia Cong ty va Nha nudc, BoTai chinh.

2.2-Céng tic td chirc by may nhén sy, lao djng va tién lrong:

Céac ché do chinh sach cho ngudi lao dong ludn duge Cong ty thuc hién de‘iy da
theo diing quy dinh ctia Phép luat, trich nfp dy du céc khoan BHXH, BHYT va Bao
hiém thét nghiép. Ludn quan tdm va timg budc ning cao thu nhp cho ngudi lao dong
ghn voi trinh d¢, ning lyc, kha ning dép tmg va mac d0 hoan thanh cong viée clia moi
can bo.

Trong nam da cit giam 30% s& lugng CBCNV chi dé lai quén sb t6i thiéu tai céc
b phan nham cét giam chi phi so v6i moi nim .



2.3-Cong tic quan ly ky thuat, chét hrong va an toan lao ddng; phong chiy va
phong chéng bio lii:

Lanh dao Cong ty ludn xac dinh: Cong tac quan ly chét lugng cic cong trinh, san
phim xAy dung, an toan lao dong, phong chéng bdo 1l va phong chdy chira chay tac
dong 16n dén hoat dong san xuét kinh doanh ctia Cong ty, 4nh huéng truc tiép dén thiét
bi, tai san va tinh mang nguoi lao dong.

Lu6n trang bi, dap tng diy i cac yéu cau vé trang thiét bi dam bdo an toan lao
dong cho ngudi va may moc thiét bi, thuomg xuyén lam t5t cong tac lanh dao, chi dao
didu hanh v& an toan lao dong, tudn thi céc quy dinh vé an toan lao déng, khong dé say
ra mét an toan lao dong.

PHAN THU HAI - KE HOACH SXKD NAM 2022

Nim 2022 van 1a mot nim kho khan trong kinh doanh do bién dong vé thoi tiét
chua dugc thuan 1oi; Du bao kha nang ENSO 6 trang thai trung tinh nhung van nghiéng
& pha nong Khoang 55-60% vao nhimg thang dAu ndm 2022. Nguy co thiéu nude trén
cac song van s& con tiép dién, tir thang 12/2021 dén thang 3/2022 muc nudc trén céc
sdng c6 xu thé giam dén, myc nude trén cac song thap hon so véi TBNN nén nguy co
thiéu nude cuc bd c6 thé xuét hién & mot s6 song sudi trén trén dia ban tinh SonLa.

Trén co s& d6, Ban Gidm dbc cong ty CP Dau tu va Xay lip Song Pa néu
phuong huéng ké hoach SXKD ndm 2022 nhu sau:

A. Cic chi tieu Ké hoach SXKD nim 2022:
Don vi tinh: dong

" ; Y 16 %
STT N¢i dung Thye hién Kehoach | 1y o véi
4 nim 2021 nim 2022 : L
cung ky
A | Sénhrong phét difn 9.680.729 10.026.068 | 1947
< A 0,
1" | Mua kho 3.136.266 3467468 | 117
2|3 6.544.463 6.558.600 | %
A (1)
5, | Dppulisthn; Thumiyp 50.036.819.732 | 161.180.249.110 | 227
o 3
=gy 10.462.058206 | 11.388.741.748 | 197
2 | Thanh Iy TSCP + khic R 0w
3| Doanh thu t6ng thdut xdy ldp | 3918415444 | 149791507362 2%
2 it o o
€l Bner gyt 61.000.818.619 | 171.902.826.105 | 20>
. o A 0,
g7 | Chiphisinsiat 51.810.373.285 | 162.020.689.002 | -7

2
>I
,-<2
—
=~

N
<
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2| Chi phi Quan ly doanh nghi¢p 1491.700.893 |  1.628.701.600 | 1%

SN ||| SR aR 7698744441 | 8253435503 | 1077
e s R (10.963.998.887) | (10.722.576.994) | 07
1| Loi nhugn trudc thué (10.963.998.887) | (10.722.576.994) | °°%°
2| Thu¢ TNDN 174.174.313 ik

3 | Loi nhuén sau thué b 96%

(11.138.173.200) | (10.722.576.994)

~e 2 A A +4
E | Lai co ban trén co phi¢u (696) (670)

B. KE HOACH THU'C HIEN:

Dé han ché thép nhat nhig yéu t6 tac dong, anh huéng tryre tiép dén tai san
cling nhur hiéu qua san xuét kinh doanh trong nam 2021 va cac ndm tiép theo. Gidm doc
d& nghi Hoi ddng quan tri, Dai hoi ddng co dong cho phép trién khai thwe hién mét sb
ndi dung sau:

- Néng cao cao trinh dép khoang 5m dé tich nuéc phat gio cao diém, nhim ning
cao doanh thu vao giv cao diém.

- Trién khai 1am lu6i chan réc vong ngoai;

- Piéu chinh théa thuin d4u ndi; van hanh dudng ddy 110 va TBA KV; thiét ké,
lap dit, hoan thién hé thong do dém, thi nghi¢m hiéu chinh ..

- Hoan thién céc hd so phép Iy khéc dé dam bao day dt hd so kinh doanh phét
dién ciia Nha mdy thiy dién Mudng Sang 2.

- Nao vét kénh x4, kénh din nudc, long hd, xay dé _quai dé dang nuéc véi hinh
thire tw 1am trén co s¢ sit dung may moc hién ¢6 va mua dau nhét vat tr .Trién khai tét
cong tac vé sinh, an toan cho ngudi va thiét bi, bidoquan, quan ly van hanh may moéc, hd
chira hiu qua;

- Tiép tuc chuin b1 t6t cac didu klen td chirc phét dién vao cac khung gidr c6 gia
ban cao theo thit ty wu tién trong cac mua;

C. Y KIEN CHUNG

Trén déy 13 nhiing ndi dung co ban vé két qua SXKD niam 2021; K¢é hoach va cac
gidi phap co ban trong diéu hanh SXKD nim 2022, v6i tinh thdn cao nhét phat huy
nhimg két qua da dat dugc, xdy dung va phat trién hon nita. Tap thé Lanh dao va c4n bd
cong nhan vién trong toan cong ty, quyét tim khiic phuc moi khé khin dé thuc hién
hoan thanh va hoan thanh vurot mirc cic chi tiéu nhiém vy dugc glao nim 2022 va cic
nam tiép theo.

Trinh Dai hdi dong cb dong xem xét va thong qua.
Xin trin trong cam on./.

Noi nhin: .-»--.u POC CONG TY
- Nhu kinh giri. U
- HbQT
- Luu VP




CONG TY CP PAU TU VA CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP SONG PA

S6: 02/2022/BC-SDD-HPQT

Poc lap- Tw do- Hanh phic

Ha Noéi, ngay 17 thang 03 ndm 2022

BAO CAO CUA KET QUA HOAT PONG NAM 2021 VA KE HOACH HOAT
PONG NAM 2022 CUA HOI PONG QUAN TRI

Kinh givi: Dai hoi ddng cb dong thwomg nién nim 2022

PHAN THU NHAT

KET QUA HOAT PONG NAM 2021

Thue hién nhiém vy, quyén han ciia Hoi ddng quan tri theo Diéu 18 Céng ty, dé
danh gia tinh hinh thye hién Nghi quyét Dai hoi déng cb dong thudng nién nim 2021
ciing nhu kiém diém tinh hinh thyc hién nhiém vy cia HDQT truéc Dai hoi dong cd
dong, HDQT Cong ty CP Déu tr va Xay lip Song Da xin bdo cdo Dai hoi két qué lanh
dao, chi dao cac mit hoat dong cuia Hoi ddng quan tri trong nim 2021 va ké hoach hoat

dong nam 2022 nhu sau:
A-KET QUA HOAT-PONG THUC HIEN NHIEM VU NAM 2021:

1-V2 b chirc nhan sw, chip hanh phap luit va quén trj cng ty:
* HDQT gdm 05 Thanh vién :

1- Ong Pham vin Minh - Chu tich HBPQT

2- Ong Nguyén Tién Khanh - TV HPQT — Gi4dm dbc cong ty
3- Ong Vii Ha Nam - TV HDPQT

4- Ong Tréan Trung Thién - TV HPQT

5- Ba Nguyén Thi Ha Ninh -TVHDQT

- Trong qué trinh hoat dong HPQT ludn tuén thu cac quy dinh ci Phép luat va
Diéu 1é Té chirc va Hoat dong cua Cong ty.
- HDQT da 4 chitc sinh hoat thuong ky theo quy dinh ciia diéu 1¢, trong ndm
2021 HPQT d4 hop 04 phién dinh ky hang quy va 02 phién dot xuit. Phan cong nhiém K
vu trong HPQT cén cur vao diéu kién thuc té va cuong vi cong tac-clia tirng thanh vién. Q
- Trong c4c cudc hop HDQT da thong nhét cao trong vjéc dénh gi4 tinh hinh
hoat dong SXKD ctia Cong ty, viéc thuc hi¢n Di€u 1§ cua C6 g ty va Nghi quyét cua
Dai hoi cb déng thuong nién nam 2021, tir d6 co6 chi dao cu thé cho cong tac SXKD cuia
Cong ty trong ndm 2022 va cac ndm tlep theo.
- Trong nim HPQT d4 ban hanh nhiéu Nghi quyét, nbi dung cac Ngh1 quyét chit
yéu tap trung: danh gia tinh hinh hoat dong SXKD ciia tung quy, nam ; Ké hoach cua
quy, nam tiép theo; Phé duyet cac Hop ddng theo thdm quyeén.
- Phé duyét @& 4n t6 chirc nhén sy tinh giam bién ché nhdm nang cao ning suit
1a0 d6ne va o1idm chi phi nhan cone.




- Xay dung ké hoach va t4 chirc tdt Dai hoi dong cb dong thuong nién thong qua
cac bao c4o clia Ban Giam déc, HDQT, ban Kiém soat; cac to trinh thudce thAm quyén
quyét dinh cta PHHDCD thuong nién: Phuong én phén phéi loi nhuan, Thu lao
HDQT, Lua chon don vi kiém toan ...

- HPQT két hop v6i ban Giam déc tich cuc chi dong trong viée tim kiém va huy

dong cac ngudn lyc dam bao du vdn cho hoat ddng SXKD ctia cong ty.

2- Két qua thwe hién céc chi tiéu kinh té chii yéu nim 2021:

Tl
I | Lao dong va tien lwong
1 | Tdng s6 CBCNV Ngudi 15-30 5 | 100%
2 | Thu nhdp binh quén hang Ted
thang 12 12 100%
II | Doanh thu thuin Trd 63.507. 50.036 799,
1 | Doanh thu xay lap & khéc Trd 46.702 30574 | 94%
2 | Doanh thu ban dién Trd 15.804 10.642 66%
"I | Loi nhuén sau thué Trd 390 (11.138) | (2.851)%
2. Cic chi tiéu tai chinh chii yéu dén 31/12/2021:
TT Chi tiéu Don vi Thye hién nim 2021
1 | Téng ngudn von Trd 252.923
2 | Nophaitra Trd 48.435
3 | Vén chu s& hitu Trd 136.451
4 | Vén diéulé Trd 160.077
5 | Loi nhuén sau thué Trd (11.138)
6 | Laicoban trén co phiéu dong (696)
_3- Ciac cudc hop va Nghi quyét HPQT trong nim 2021:
STT S6 nghi quyét Ngay Noi dung
S6: 01/2021 Nghi quyét cia HPQT v/v Danh gid két qua
I | SPD/NQ-HPQT 1200172021 | o~k D nam 2020 , ké hoach SXKD nim 2021
y |30 0903SDDINQ- | /05051 | Nehi quyét cia HDQT viv Nedy ding ky cub

| o2 \ay

2,

i



i dong cd déng thudng nién ndm 2021
P Nghi quyét HPQT V/v thong qua Noi dung
So: 03/2021 X <7 hs A 2 trx , .
3 , 15/04/2021 | chuong trinh Dai hdi dong co dong thudng nicn
SDD/NQ-HDbQT 5 2 ¥ =4
ndm 2021cua cong ty.
) Nghi quyét HPQT V/v Déanh gia KQSXKD
4 | S0:042021SDDNQ- | 1 5/045021 | quy 1va ké hoach SXKD céc théng con lai nam
HDQT el
2021cua cong ty.
7t Nghi quyét HPQT V/v thong qua Chim dut
5 g OGO 01/06/2021 | hoat dong Chi nhanh sé 1 Cong ty CP PT &
HDbQT-SDD n 3
XL Song Da.
. S_O :29.6.1 SDD/Qb- 20/06/2021 Q.l;yet C?mh ’cua’H]?QT ’v/v Lva chon don vi
HPQT kiém toan Béo céo tai chinh ndm 2021.
- Hop dinh ky HDQT danh gia Két qua SXKD
7 50:29.6.1 SDDNQ- | 5010612021 | 06 thang diu nim 2021 va K& hoach 06 thang
HDQT .
cubi ndm 2021 .
$6:27.10.1/SDD-NQ | /1 01151 | Hop dinh ky HDQT déanh gia hoat ddng SXKD
8 | HpQT 9 thang nam 2021; KH SXKD quy 4/2021
$6:30.12.1 SDD/NQ- | 15 nq5 | Hop dinh ky HDQT déanh gi4 hoat dong SXKD
7 | HPQT nim 2021; KH SXKD nam 2022.

4. Nhitng mit han ché chwra 1am dwgrc:

Thanh vién HPQT cta Cong ty & phén tan nhiu tinh kiém nhiém nhiu chic

vu cong tic khac nén hoat dong bi phan tan han ché nhit dinh, chwra tich cyc trong tim
kiém viéc 1am cho cong ty din dén san luuwongj va doanh thu dat thép , chu yéu phuy
thudc vao phat dién ctia nha may thiy di¢n Muong Sang 2 nén hiéu qua SXKD khong

cao 16 16n. =
1G
5, Thi lao ciia Hi ddng Quin tri theo dung quy dinh d3 dugc thong qua tai Pt
Dai hoi dong cd dong thuong nién nam 2021 - VQ
|
Niam 2021 A
A
STT Ho va tén -~ 3 n
Thoigian |  Thi lao Tién Cong
nhin lrong , lrong
[ | HOI PONG QUAN | thilaotai
TRI congty | 192.000.000 - 192000000
| . =~
1 | Pham Van Minh Nam 2021 0 0




2 | Nguyén Tién Khanh Nam 2021 48.000.000 48.000.000
3 | Vi Ha Nam Nam 2021 48.000.000 48.000.000
4 | Tran Trung Thién Nam 2021 48.000.000 48.000.000
5 | Nguyén Thi Ha Ninh Nam 2021 48.000.000 48.000.000

* Ong Pham Vin Minh- Chi tich HDQT ¢6 don khéng nhdn thu lao ndm 2021

do Cong ty dang kho khan.

PHAN THU HAI

KE HOACH SXKD NAM 2021

Thue hién nhiém vu, quyén han ctia Hoi déng quan trj theo Piéu 18 Cong ty,
HDPQT Cong ty CP Pau tu va Xay lip Song Pa xin bao cao trude Dai hoi déng cb
dong Ké hoach hoat dong ndm 2021 nhu sau:

A. CAC CHI TIEU KE HOACH CHU YEU:

TT Tén Chi tiéu DVT KH nim 2021
I | Lao dong va tién lwong
1 | Tong s6 CBCNV Ngudi 15-3\0
| 2 | Thu nhap binh quén hang thang Tri¢u dong iz
II | Doanh thu Ty ddng 161
1 | Doanh thu xay lip, khac Ty dong 150
2 | Doanh thu ban dién Ty dong 11
III | Lgi nhuin sau thué Ty dong (10,7)
IV | Gia tri dau tuw Ty ddng 6
B. KE HOACH THU'C HIEN:
1. Céng tac trién khai ké hoach sin xuét kinh doanh:

- Tiép tuc thuc hién déng bo cac bién phap ky thuat mot cach sang tao nhim ting
cao nhit kha ndng phat dién, phin d4u duy tri én dinh san lugng dién. T4 chirc nao vét,
dam bao duy tri dong chay va khoi ting dung tich hd chita, tan dung triét & ngudn
nuéc, 1am tdt cong tac didu tiét nuéc phuc vu phat dién vao céc khung glor ¢6 loi nhim
ning cao hiéu qua, phat huy kinh té nang lugng mot cach cao nhét tir ngudn nudc hién

co.



- On dinh v& tai chinh, dap tmg déy du, kip thoi nhu ciu tai chinh phuc vu san
xuit va dau tu xdy dung ciing nhu sta chita thiét bi, mua céac thiét bi dy phong can
thiét, bao dam cac hang muc cong trinh, khong dé ngirng tré anh hudng SXKD.

- Xay dung d6i ngili quan ly ning dong c6 trinh d6 cao vé chuyén moén nghiép vu,
¢6 tinh than trach nhiém, c6 phim chét dao dirc tét. Xay dung tép thé cong nhan k§
thuat trong xdy lip va van hanh céc nha may thuy dién c6 tay nghé cao va tic phong
san xuat cong nghiép.

- Ting cuong cong tic hach toan kinh doanh, quan ly cht ché& cac chi ph1 sén xuét
va quan ly doanh nghiép, ddm bao san xudt kinh doanh c6 hiéu qua, tich lu§ vbn.

- Tich cuc tim kiém viéc 1am nang cao doanh the: va loi nhuén cho cong ty bu dap
cho hoat dong kinh doanh dién cia Nha may thiy dle"' Mudng Sang 2 do phu thudc rat
16n vao thoi tiét trong nim mwa nhiéu hay it.

2-V& tb chire va hoat dong cia HPQT:

HDQT Coéng ty tb chirc hop it nhét mdi quy 01l4n kiém diém két qua san xuét
kinh doanh, tim kiém hgp ddng méi dé dan nang cao doanh thu, loi nhudn va diéu chinh
phin cong nhiém vu cu thé cho timg thanh vién, c6 su kiém tra trach nhiém cia céc
thanh vién trong céc ky hop.

- Thyc hién céc chirc ning gidm sat by may quan Iy va diéu hanh, khen thuorng
kip thoi nhitng tap thé, c4 nhan mang lai loi ich cho Cong ty, ddng thoi chi dao thay thé
nhitng can bd yéu kém, khong hoan thanh nhiém vu dugc phan cong.

- Chi dao vige td chirc Pai hoi déng ¢ dong thudng nién theo dung quy dinh cda
Luét Doanh nghiép va Pidu 1& Cong ty. Dong thdi d8 ra céc giai phap thuc hién cac chi
tiéu ctia ké hoach SXKD ma Dai hoi déng cb doéng dd thong qua.

- Chi dao thyc hién tbt Nghi quyét Dai hdi dong cb dong va cac Nghi quyét
quyét dinh cia HDQT qua céc ky hop. Chi dao céc hoat dong kinh doanh ctia Cong ty
tuan thi dung theo cic quy dinh cua phap luét c6 lién quan.

Trén ddy la Két qua hoat dong ndm 2021 va Ké hoach hoat dong nam 2022 cia
Héi dong Quan tri Cong ty, kinh trinh Dai hoi dong ¢ A6ng xem xét va théng qua.

Noi nhgn : Ha 116i , ngay 17 thang 03 nam 2022

- Cbdong. CVEHO! BONG QUAN TRI
_ HPQT, BKS, & 0"?“"5 %/em0 TICH
- LuuVP




CONG TY CPDAUTU VA CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP SONG DA Dgc lap- Ty do- Hanh phiic
$4: 03/2022/BC-SDD- BKS Ha Ngi, ngay 17 thang 03 ndm 2022

BAO CAO CUA KET QUA HOAT DONG NAM 2021 VA KE HOACH HOAT
DONG NAM 2022 CUA BAN KIEM SOAT

Kinh giri: Dyi hi (lﬁng ¢b dong thudng nién nim 2022

Thye hi¢n chire ning, nhi¢m vy va quyén han ciia Ban kiém soat theo Diéu 1¢ TS
chite va Hogt dong ciia cong ty va Ludt doanh nghiép nudc CHXIHCN Viét Nam, Ban
kidm sodt Cdng ty C& phin Diu tr va Xay lap Sdng Da cin cir vao:

- Didu 1¢ T4 chirc va Hoat ddng cia Cong ty C3 phin Dau tu va Xay 14p Séng Da;

- Quy ché hoat dong ciia Ban kiém soat Cong ty;

- Bio ¢do tai chinh nam 2021 da duge kiém toan bsi cong ty TNHH Kiém todn va
thim dinh gia Viét Nam;

- Két qua hoat dong kiém tra, gidm sat cia Ban kiém so4t nim 2021

Ban kiém sodt bio cdo Dai hdi ddng cb dong thudng nién nam 2022 cua Cong ty
C phin DAu tu va Xay lip Song Da vé két qua hoat djng va thim dinh nim 2021 va du
kién ké hoach hoat déng nam 2022 ciia Ban kiém soat nhu sau:

PHAN THU NHAT

KET QUA HOAT DONG NAM 2021

I. BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2021:
Trong ndm qua, Ban kiém soat Cong ty da thyc hi¢n cac cong viée sau:

I. Ban kiém soat da xdy dung ké hogch va chueng trinh cdng téc nim 2021 va phin
cong nhiém vy cy thé cho thanh vién cda Ban kiém soit.

2. Kiém so4t viéc ban hanh h¢ théng cdc quy dinh quan 1y ndi bd; Ban kiém sodt da
thue hi¢n viée kiém tra, gidm sdt truée, trong va sau khi Hoi ddng quan trj ban hanh quy
dinh quan ly ndi b{; tham gia déng gop ¥ kidn va thye hign kiém soft ngay trong giai doan
dy thio chc quy dinh quan 1y ndi b cia Cong ty.

3. Thye hién kiém tra, gidm sat tinh phd hop vé thim quyén trong vige ra quyét
dinh ctia Hi ddng quan trj, Gidm dbe Cong ty; trinh ty thit tye ban hinh cde vin bin cia
Cong ty, dam bao phi hgp vai quy dinh cia Phip fufn vit Didu 1§ Cong ty.

4. Tham gia ¢de cude hop cia Hoi ddng quin tri, co ¥ kidn vé cong tic sim doi, cai
(ién cor cu td chire quan 1y, ditu hank hogt ddng kinh doanh ¢tz Cong ty. /&1/



5. Ban kidm soat thyc hién thAm dinh Bdo céo danh gia cong tic quan ly cda Hoi
ddng quan tri. Bdo c4o tinh hinh SXKD cua Cdng ty va thdm dinh Bdo cdo tai chinh cua
Cong ty; dam bao cic Bio c4o phan anh trung thyc tinh hinh hoat dong kinh doanh va

thyuc trang tai chinh ctia Cong ty tai thoi diém Bio cdo.

6. Trong ndm 2021, Ban kiém soat da kiém tra cong tic quan 1y, diéu hanh hoat
dong kinh doanh, cong tac ké to4n thdng ké va lap Bao céo tai chinh, kiém tra s sach
chimg tir ké todn, cong téc ddu tu, cong, tic ddu thiu, cong tac ky két va thye hi¢n hop
dong trong hoat dong SXKD va cic hd so tai lidu khéc tai co quan Cong ty.

7. T chirc thim dinh Béo céo danh gi4 cdng tac quan ly, diéu hanh Cong ty nim
2021. Xem xét Bio cdo kiém toan do Cong ty kiém ton déc 1dp phat hanh.

8. Kiém tra, gidm sét cdc thi tuc, trinh tir trong cdng téc td chic Dai hdi dbng cb
dong thudmg nién, dam béo tudn thi theo ding quy dinh cia Phép lut va Diéu 1¢ Cong ty.

9. Ban Kiém sodt tién hanh hop mdi quy 01 1in, 56 lwgng thanh vién tham di ddm
bao it nhat 1a 2/3 s6 kidm soat vién. Hién tai, Ban Kiém soét Céng ty gdm 03 thanh vién.

10. Thit lao ctia Ban Kiém soat theo ding quy dinh di dugc thdng qua tai Dai hoi
ddng cb dong thudmg nién ndm 2021.
11- Lyra chon don v Kiém toan dgc lap trinh Hoi déng quan trj phé duyét.
11. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2021:
1. V& td chirc b may cita cong ty tinh dén 31/12/2021
S6 lugng nhan sy ¢ 15 ngudi gbm:
- Véan phong: 1 Tbng Gidm dbc, 1 ké toan trudng, 1 ké toén vién
- Nha mdy thuy dién Mudng Sang 2: 12 ngudi
2. Két qua kinh doanh

T [ Nam2020 | Nim 2021 | 1y ging

STT CHI TIEU
(trigu ddng) |(Trigu ddng) | &AM %
I | Tong gi4 tri Tai san T283.604] 252923 710.8%
2 | Doanh thu thuin 88.301 49.646 -43,78%
Loi nhuan thudin tir hogt dong kinh (3.578) | (11.045) -208,7%

doanh

Y o



4 | Loi nhuan sau thué 320 (11.138) -3.581%

5 | Von Chu so hiru 147.589 136.451 - 7.55%)

6 [Thu nhép binh quén ngudi lao dong 12

Ké qua SXKD nam 2021, nhin chung Doanh thu chua dat dugc ké hoach dé ra,
trong d6 phan doanh thu chi yéu tir doanh thu ban di¢n thi chi dat 66% ké hoach nén 13
16n va doanh thu tir hoat dong xdy 18p thi chit yéu 12 nhin giao khodn hudng phu phi nén
lgi nhudn khong cao.

3. Vin ¢ lwu y:

Qua tit ca nhing s6 lidu bio cdo trén cing nhitng thuc té khiach quan va chi quan
trong ndm 2021, Ban Kiém sodt nhin thiy vin cdn mét sé diém ton tai cn luu y
nhu sau:

- No ngén han tai ngay 31/12/2021: 48.435.089.435d trong khi d6 Tai san ngén han
(ai thoi diém nay: 9.822.732.802d. Ty 1¢ TSNH/NNH = 0,2 rét thp, canh béo rii ro
Cong ty mét kha ning thanh toén trong ngfin han, tir d6 c6 nhitng h¢ lyy kéo theo
nhu thanh ly hep ddng voi cac nha cung cip dang dang d&, ng luong va cac khodn
phai tra nha nude nhu Thué va BHXH.

Ban TGP xem xét ké hoach dong tién dé thanh to4n céc khoan cong ng ngén han

7

tranh nhitng rii ro néu trén. Hon niva ty 1¢ nz’ay anh huéng dén kha ning hoat dong 2

/H’w

lién tuc cua doanh nghi¢p trong tuong lai gan theo quy dinh cla Chuén muc va Ché f
do K¢ toan. iy L f

A/
4. Céc kién nghj ciia Ban kiem soit “/,.f-;.,_.-

BCTC nam 2021 da duge kiém toan chép nhdn toan phéin. Két qua hoat dong kinh™
doanh khong dat do cac nguyén nhén chi quan va khich quan da trinh bay trong
Bao cdo vé tinh hinh SXKD cua Céng ty nim 2021, Ban kiém soat d& nghj Hoi
dong quan trj, Gidm dbc Cong ty cin chi trong xdy dn,mg va lap ké hoach SXKD
cho nhig nam tiép theo phit hop vai tinh hinh thye t&, tidp tyc xay lap higu qua dé
tang doanh thu, dam bdo SXKD c6 hi¢u qua vd dam bio vige 1dm cho CBCNV
Cong ty dé Cong ty phét trién &n dinh, vig chiic. BKS luu y thém:

- IDQT, Ban Gidm déc tiép te nd lyc tim kiém hgp ddng xdy 1ip mang lyi doanh
thu cho cong ty. Tiét giam chi phf phit hgp (co cdu nhdn sy, chi phi vin hinh).

. Xdy dyng phuong 4n, ké hogch dong tién pht hep.

- Xem xét tién d§ thi cong clia dyr dn xdy dymg co bian gdm dy én Cong trinh Thuy
e e BN eican B et Al oAl e, ol el Bk IITO ké Iﬁ 19.677.639;091d Vﬁ du ém



Thuy dién Thu Cuc 1a 3.182.331.138d. Téng gia trj cic khoin dhu tu XDCB 1a
22.859.970.229 chiém ty trong 10% Tong tai san. Khuyén nghj Ban Tong Gidm
dbc dén déc thye hién dyu én nhdm ning cao cdng tic vin hanh hodc tim kiém doi
tac dé thu héi vén ddu .

- Xem xét don déc céc phong ban lién quan thu hdi cac khoan ng phai thu kho doi
khoang 220. 761 1664d.

- Dénh gia hl(;u qua cuia cac khoan diu tu tai chinh gbm chimg khodn kinh doanh
con du nhé 1é va khoan diu tir dai han vao Cong ty CP DAu tu va phat trién kinh té
Hai Ha voi sb tién 655.045.455d. Xem xét danh gid hi¢u qua tir d6 6 phuong an
nhim bao toan va phat trién vén.

PHAN II
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022

1. Tiép tuc nhiém vy kiém tra, giam st céc hoat dong diéu hanh, quéan ly cia Hoi
ddng quén trj, Ban gidm déc kiém tra tinh hop Iy, tinh trung thyc cén trong trong quén ly
va didu hanh hoat dong SXKD, thyc hién dAu tw, quan 1y von, vit tu, tai san ciia Congty.

2. Xem xét cic k& hoach, bdo cdo cila Cong ty vé: tinh hinh tai chinh, san xudt kinh
doanh, thyc hién cdc dy 4n dau tw, cong téc quin 1y vé td chirc, lao dong, tién luong,
thuéng, cac ché do khéc lién quan dén ngudi lao dong.

3. Xem xét Bao cdo cia Cong ty kiém toan.

4. Kiém tra dinh k¥, quy va dot xuét c6 lién quan dén cong téc t6 chirc, thyc hién
cac quyét dinh cia Dai hji dbng cd dong, Hoi déng Quén trj va Ban gidm déc.

5. Thu nhén céc thong tin, trao ddi, giao tiép vi cd dong va xit 1j céc vin dé theo
yéu chu cia cd dong.

6. Duy tri phéi hop chit ché trong hoat dong véi Hi dong quén tri, Ban gidm déc
va cac phong ban chirc niing Cong ty.

7. Lua chon don vi kiém toan trinh Hoi ddng quén trj phé duyét.”
Kinh trinh Dai hoi ddng cd dong Cong ty xem xét va thong qua.
Noi nhin: ™ BAN KIEM SOAT

- Nhu trén
- Luu BKS, VP,

Oy v/
ES
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG PA Péc lap- Tw do- Hanh phiic

S6: 01/TTr -SDD-HDQT Ha Néi, ngay 17 thang 3 ndm 2022

TO TRINH
CUA HOI PONG QUAN TRI

vé Thong qua Bdo cao két qua SXKD nim 2021 va K¢é hoach SXKD nim 2022 ciia Ban
Giam dbc

Kinh trinh: Pai hdi dong co dong thwdng nién nim 2022

- Can cir Lut Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020 ctia Quéc hoi;
- Cin ot Didu 18 T4 chirc va Hoat dong ctia Cong ty;
Hoi ddng Quan tri trinh Dai hdi dong c6 dong thuong nién ndm 2022 théng qua Béo
c40 két qua SXKD nam 2021 va Ké hoach SXKD nam 2022 cia Ban Gidm déc tai Béo co
sé: 01/2022/BC-SDD-BGD ngay 17/3/2022.

Trinh Dai hoi thong qua, bidu quyét.

Tran trong!

Noi nhin : Ha Néi , ngay 17 thang 03 nidm 2022
- Cbhdéng. TM HOI PONG QUAN TRI
- HDQT, BKS,

- LuuVP
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG DA DPoc lap- Tu do- Hanh phiic

Sb: 02/TTr -SDD-HDQT Ha Néi, ngay 17 thdng 3 ndm 2022

TO TRINH
! CUA HOI PONG QUAN TRI
Ve Thong qua Bao cio hoat dfng nim 2021 va K¢ hoach hoat ddng nim 2022 ciia Hji
dong quan tri

Kinh trinh: Dai hdi dong co dong thudng nién nim 2022

- Ciin cir Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 ctia Quéc hoi;
- Cin ¢t Didu 16 TH chirc va Hoat dong ciia Cong ty;
Hoi dong Quan tri trinh Pai hoi df‘)ﬂg cb dong thudng nién ndm 2022 thong qua Bio
cdio hoat dong nim 2021 va K& hoach hoat dong nim 2022 cita Hji dong quén tri tai
Bio cao sb: 02/2022/BC-SDD-HDQT ngay 17/3/2022 .

Trinh Dai hoi thong qua, bidu quyét.
Trdn trong!

Noi nhén: TM. HOI PONG QUAN TRI
- Céc ¢ dong Cong ty; CHU TICH

- HbQT, BKS Coéng ty; :
- Ban GB; Cac phong ban Cong tyi
- Luu HDQT, VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG PA Poc lap- Tu do- Hanh phiic
S6: 03/TTr -SDD-HDPQT Ha Néi, ngay 17 thdang 3 ndm 2022
TO TRINH

CUA HQOI PONG QUAN TRI
vé Théng qua Bao c4o Tai chinh kiém todn nim 2021 ciia Cong ty

Kinh trinh: Dai hdi ddng ¢6 dong thuong nién nim 2022

- Can cir Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 ctia Quéc hdi;
- Cin ctr Didu 18 T4 chirc va Hoat dong ciia Cong ty;
Hoi déng Quan tri trinh Dai hoi ddng cb déng thuong nién nam 2022 thong qua Béo

c4o Tai chinh kiém toan nim 2021 nhu sau:

Béo cdo Tai chinh nim 2021 ctia Cong ty da dugc kiém todn béi: Cong ty TNHH
Kiém toan va Thim dinh gia Viét Nam va dugc chép nhén toan phén duge cong bb ngay
06/03/2022 tai Website: songdaic.vn / muc quan hé c¢b dong va cdng thong tin dién tir cia Uy

ban Chung khoan Nha nudc, S& Giao dich Chimg khodn Ha Néi.
Trinh Dai hoi thong qua, biéu quyét.
Trdn trong!

Noi nhdn: ' TM. HOI PONG QUAN TRI
- Céc ¢ dong Cong ty; CHU TICH

- HBQT, BKS Céng ty; .
- Ban GD; Céac phong ban Cong ty;
- Luu HPQT, VP.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG PA Péc lap- T do- Hanh phiic
Sé: 04/TTr - SDD-HPQT Ha Néi, ngay 17 thang 3 nam 2022
TO TRINH
CUA HOI DONG QUAN TRI

Ve Phu’O'ng an phan phéi loi nhuan, chia ¢8 tirc nim 2021 va ké hoach phin ph01 lgi
nhuén, chia ¢b tirc nim 2022 ciia Cong ty

Kinh trinh: Pai hoi dong ¢6 dong thwong nién nim 2022

_ Can cir Lut Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020 ctia Quéc hdi;

- Ciin cir Diéu 18 TH chirc va Hoat dong ctia Cong ty;

- Can cir Két qua hoat dong SXKD nam 2021; K& hoach SXKD nim 2022 ctia Cong ty.
Ho6i ddng Quan trj trinh Dai hoi dbng cb dong thudong nién nam 2022 cta Cong ty

théng qua: Phwong 4n phén chia loi nhuén, chia cb tirc cho nam tai chinh 2021 nhu sau:

TT Noi dung So tién
1 Loi nhuan sau thué thuc hién nim 2020 d¢ lai (13.866.935.199)
2 Loi nhuan nim 2021 sau thué thu nhgp DN (11.138.173.200)
3 Téng Loi nhudn sau thué thu nhdp DN chua phén phoi (25.005.108.399)
4 Trich 18p cac quy 0
5 Loi nhuén sau thué nam 2021 con lai (25.005.108.399)
| 6 |VénDicule 160.076.850.000
7 Ty 1¢ Chia cd tire tir lgi nhugn sau thué 0%
8 Sé tién chia cb tirc ndm 2021 0
9 Thing du von , loi nhudn ndm 2021 con lai (25.005.108.399)

Do Céng ty khong c6 14i, lgi nhudn &m nén Hoi déng quan tri trinh Dai hoi ddng ¢
dong thong qua phuong 4n khong chia ¢b tirc nim 2021va ndm 2022.

Xin trdn trong cam on!

Noi nhin: TM. HOI DONG QUAN TRI
- Céc cb dbéng Cong ty; 5

- HPQT, BKS Cong ty;

- Ban GD; Céc phong ban Cong ty;
- Lvu HPQT, VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG DA Poc lap- Tw do- Hanh phiic
S6: 05/TTr-SDD-HPQT Ha N¢i, ngay 17 thang 3 ndm 2022
TO TRINH

CUA HOI PONG QUAN TRI
Veé Chi tra Thu lao ciia HDQT, Ban Kiém soat, Thw ky quén tri cong ty nim 2021 va Ké
hoach tra Thu lao ciia HPQT, Ban Kiém soat, Thw ky quén tri cong ty nam 2022

Kinh trinh: Pai hi ddng cb dong thwdng nién nim 2022

- Cén ctr Ludt Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 ciia Qubc hoi;
- Can ctt Diéu 1¢ T chire va Hoat dong ciia Cong ty;
- Can cir Két qua hoat dong SXKD nam 2021; Ké hoach SXKD nim 2022 ciia Cong ty.
Hoi ddng Quan tri trinh Paih6i ddng cd déng thudng nién nam 2022 ctia Cong ty théng
qua: Chi tra Thii lao cia HPQT, Ban Kiém soat nam 2021 va Ké hoach tra Thi lao ciia HPQT,

Ban Kiém so4t nim 2022 nhu sau:

1. Tién thi lao cho HPOQT, Ban Kiém soat, Thw ky nim 2021:

TT Ndi dung - Sh S tién | S6 Tong sb Ghi chii
lwong /thang | thang | tién chi tra
| | Chu tich HDQT 01 |4.000.000| 0 0 | Chi tich HDQT ty nguyén
khéng nhén thu lao nim 2021
2 | Thanhvién HDQT | 04 |4.000.000 | 12 |192.000.000 %?E.’Q T
N
3 | Truéng ban BKS 01 [3.000.000| 12 | 36.000.000 (o) o G\-\‘ﬁﬁ
4 | Thanh vién BKS 02 |2.000.000 | 12 | 48.000.000 ( n.umm’ﬂ
5 | The ky HPQT 01 |2.000.000| 12 | 24.000.000 P\ sONG P
2 A % =
- Tong cong 300.000.000 SELS>
2. Tién thi lao cho HPQT, Ban Kiém soat, Thw ky nim 2022;
TT Néi dung S6 Sétién | S6 | Tdng sb tién Ghi chii
] lwong /thang | thang chi tra
1 | Chu tich HDQT 01 |2.000.000| 12 24.000.000
2 | Thanh vién HDQT 04 |2.000.000| 12 96.000.000
| 3 | Trudng ban BKS 01  |2.000.000| 12 24.000.000
4 | Thanh vién BKS 02 |2.000.000| 12 48.000.000
5 | Thu ky HDQT 01 |2.000.000| 12 24.000.000
A A A1z DOD NON




N

Do Ké hoach SXKD cua cong ty ndm 2022 rit kh6 khin Doanh thu , Loi nhuén thép Hoi
dbng quan trj trinh Pai hdi duyét mirc chi tra Thi lao ndm 2022 thip hon céc nim trudc.

Tién Thu lao cia HDQT, Ban Kiém soat, Thu ky céng ty dugc trd mot 14n vao cudi nam

.tai chinh.

Héi déng Quén tri trinh Pai hoi ddng cb déng thong qua, biéu quyét.
Tran trong!

Noi nhin: : TM. HOI PONG QUAN TRI
- Céc cb dong Cong ty; §
- HBQT, BKS Céng ty;

- Ban GD; Céac phong ban Cong ty;
- Luu HPQT, VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG DA DPoc lap- Tw do- Hanh phiic

S6: 06/TTr -SDD-HPQT Ha Néi, ngay 17 thdng 3 ndm 2022

TO TRINH
CUA HOI PONG QUAN TRI
vé Thong qua B4o c40 hoat dong nim 2021 va Ké hoach nim 2022 ciia Ban Kiém soat

Kinh trinh: Dai hoi ddng c6 dong thwong nién nam 2022

- Cén ctr Luit Doanh nghi€p s6 59/2020/QH14 ngay 17/06/2020 cia Qudc hdi;
- Ciin cir Didu 18 T4 chirc va Hoat dong ctia Cong ty;
Hoi ddng Quan trj trinh Dai hoi ddng cd dong thudng nién nim 2022 thong qua Bao
c4o hoat dong nam 2021 va Ké hoach hoat dong ndm 2022 ctia Ban kiém soét tai B4o cdo s
03/2022/BC-SDD-BKS ngay 17/3/2022 .

Trinh Dai hoi théng qua, biéu quyét.
Trdn trong!

Noi nhan: E . HOLPONG QUAN TRI
- Céc ¢ dong Cong ty; 73

- HBQT, BKS Cong ty;

- Ban GD; Cac phong ban Cong ty;
- Luu HBQT, VP.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG PA Poc lap- Tu do- Hanh phiic

S6: 07/TTr-SDD-HDQT Ha Néi, ngay 17 thang 3 ndm 2022

TO TRINH
CUA HOI PONG QUAN TRI
vé Llra chon don vi Kiém toan Bdo c4o Tai chinh cia Cong ty nim 2022

Kinh trinh: Dai hi dong ¢6 dong thwong nién nim 2022

- Can ctr Luat Doanh nghiép sb6 59/2020/QH14 ngay 17/06/2020 ctia Quéc hdi;
- Cin ct Didu 18 T chirc va Hoat dong cua Cong ty;
Ho6i déng Quan tri trinh Dai hoi dong cb dong thuong nién nim 2022 cha Cong ty
thong qua: Lya chon don vi Kiém toan Bdo céo Tai chinh ciia Cong ty nadm 2022 nhur sau:
- Cong ty TNHH Kiém toén va Thim dinh gi4 Viét Nam hogc Céng ty kiém toan
dwgc B6 Tai Chinh cong nhan di diéu kiém kiém toan déi véi cong ty ¢6 l¢i ich cong ching.
- Dai hoi dong cb dong ty quyén cho Hdi d6ng Quan tri ddm phén va lya chon mdt
trong céc cong ty kiém todn trén dé thyc hién kiém todn soat xét Bao céo tai chinh ban nién,

kiém toan bao c4o tai chinh ndm 2022 cia Cong ty.
Trinh Dai hoi thong qua, biéu quyét.
Trén trong!

Noi nhin:

- C4c cb dong Cong ty;

- HbQT, BKS Cong ty;

- Ban GB; Cac phong ban Cong ty;
- Lvu HPQT, VP.

“Piram Vin Minh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG PA Péc lap- Tw do- Hanh phiic
Sé: 08/TTr -SDD-HPQT Ha Néi, ngay 17 théng 3 nim 2022
TO TRINH

CUA HOI PONG QUAN TRI
Vé Thong qua Mién nhiém thanh vién: Hi ddng quan tri va biu bb sung thanh vién
Hoi dong quan tri

Kinh trinh: Dai hdi dong ¢6 dong thwong nién nim 2022

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngiy 17/06/2020 ctia Quéc hi;
- Cin ot Didu 18 T4 chirc va Hoat dong cia Cong ty;
Hoi déng Quan tri trinh Dai hdi ddng cb d6ng thudng nién ndm 2022 Thong qua
Mian nhiém thanh vién Hoi dong quan tri va bu bd sung thanh vién Hoi ddng quén tri do
thanh vién Hoi déng quan tri xin tr nhiém va danh séch ng vién Hoi df‘)ng quén tri dugc

dang trén Website truéc 10 (muoi) ngy khai mac dai hoi.
Trinh Dai hoi thong qua, biéu quyét.
Trdn trong!

Noi nhén: TM. HQI PONG QUAN TRI
- Céc cb dbng Cong ty;

- HPQT, BKS Cong ty;

"- Ban Gb; Céc phong ban Cong ty;
- Lvu HPQT, VP.




CONG TY CO PHAN PAU TU VA
XAY LAP SONG PA

Sé: 01/2022/NQ-SDD-DHDBCD

CONG HOA XA HQI CHU NGHIA VIET NAM

Déoc lap - Tu do - Hanh phiic

Ha Néi, ngay 07thdng 04 ndm 2022

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Cdn cir:

~ (Dy thio)

- Ludt Doanh nghiép 59/2020/QH14 ngay 17 thdng 06 ndm 2020;
- Diéu 16 T6 chirc va Hoat dong ciia Cong ty;
- Bién bdn hop Dai hoi dong cé déng thieong nién nam 2022 $6:01/2022/BB-SDD-

DHDCD ngay 07/04/2022 ciia Cong ty.

QUYET NGHI:

Pidu 1: Dai hoi ddng cd dong thudng nién nim 2022 nhét tri bidu quyét thong qua

cac ndi dung sau:

* N¢i dung 1: Théng qua Bdo cdo két quia SXKD niim 2021 va Ké hoach
SXKD niim 2022 ciia Ban Gidm déc theo Béo cdo so: 01/2022/BC-SDD-BGD ngay

17/03/2022 .
1- Két qua SXKD niam 2021:

Pon vi tinh : Dong

STT N¢i dung Ké hoach Hhure hifn leu::l;%

nim 2021 nim 2021 thanh

A | Sin lrgng phat dién (KW) 12.168.413 9.680.729 | 80%

1 | Mua kho 3.438.413 3.136.266 | 91%

2 | Mba mua 8.730.000 6.544.463 | 75%

B | Doanh thu, Thu nhap khac 63.507.523.734 | 50.036.819.732 | 79%

1 | Doanh thu ban dién 15.804.591.200 | 10.462.058.206 | 66%

2 | Thanh ly TSCD+ khéac 5.000.000.000 8%

390.609.082

3 | Doanh thu xay lap

41.702.932.534

39.184.152.444 | 94%

C | Téng chi phi

63.116.814.040

61.000.818.619 | 97%

1 | Chiphi san xut

54.047.564.040

51.810.373.285 | 96%

2 | Chi phi Quan ly doanh nghiép

1.544.250.000

1.491.700.893 | 97%

3 | Chi phi tai chinh

7.525.000.000

7.698.744.441 | 102%
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E | Thué TNDN . 174.174.313
F | Loi nhuin sau thué 390.709.693 | (11.138.173.200) )
2.851%
G | Lii co ban trén c6 phiéu 24 (696) | , 85'1%
2- Ké hoach SXKD nim 2022:
) Pon vi tinh: dong
) Ty 18 %
e Thuwe hi€n Keé hoach KH so
b IS nim 2021 nim 2022 | véicing
ky
A | San lwgng phat di¢n (KW) 9.680.729 10.026.068 | 104%
1 | Muakho 3.136.266 3.467.468 | 111%
2 | Mia mua 6.544.463 6.558.600 | 100%
B | Doanh thu, Thu nhip 50.036.819.732 | 161.180.249.110 | 322%
1 | Doanh thu phdt dién 10.462.058.206 11.388.741.748 | 109%
2 | Thanhly TSCD + khdc 390.609.082 -l 0%
3 | Doanh thu téng thau+ xdy ldp 39.184.152.444 |  149.791.507.362 | 382%
| C | Téng chi phi 61.000.818.619 | 171.902.826.105 | 282%
1 | Chi phi san xuét 51.810.373.285 | 162.020.689.002 | 313%
2 | Chi phi Quan ly doanh nghiép 1.491.700.893 1.628.701.600 | 109%
3| Chi phi tai chinh 7.698.744.441 8.253.435.503 | 107%
D | Lo¢i nhuin (B-C) (10.963.998.887) (10.722.576.994) | 98%
1 | Loi nhuan truéc thué (10.963.998.887) (10.722.576.994) |  98%
2 | Thué TNDN 174.174.313 - 0%
3 | Loi nhuén sau thué (11.138.173.200) (10.722.576.994) |  96%
~o > A A oK
I—E Lai co ban trén co phicu (696) (670)

* Noi dung 2: Théng qua Bdo cdo tai chinh kiém toan nim 2021 theo ndi
dung tai To trinh s6 01/2022/TTr-SDD ciia Hoi dong quan tri ngay 17/03/2022.

* No6i dung 3: Théng qua Bao cao két qua hoat dong nim 2021 va ké hoach
hoat dong nim 2022 ciia Hoi ddng quén tri theo Bido cdo s6: 02/2022/BC-SDD-
HDQT ngay 17/03/2022. )

* N¢i dung 4: Thong qua Bao cdo két qua hoat dqng nim 2021 va ké hoach
hoat dong nim 2022 ciia Ban Kiém soat theo B4o cdo sd: 03/2022/BC-SDD-BKS
ngay 17/03/2022.
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* Noi dung 5: Thong qua phwong an phin phdi l¢i nhuin nim 2021 va Ké
hoach phan phdi lgi nhuin nim 2022 theo t& trinh s6 04/TTr-SDD- HPQT ciia
Héi ddng quan trj ngay 17/03/2022.

* Noi dung 6: Thong qua Mirc chi tra Thu lao HDPQT, Ban Kiém sodt nim
2021 va Ké hoach chi tra Tha lao HPQT va ban kiém soat nim 2022 theo ndi
dung tai to trinh s6 05/TTr-SDD - HPQT ngay 17/03/2022.

* N§i dung 7: Thong qua lra chon don vi kiém toan Bio c4o Tai chinh nim
2022 theo T& trinh s6: 06/TTr-SDD-HPQT ngay 17/03/2022.

* N§i dung 8: Thong qua mién nﬁiém thanh vién Hoi ddng quan tri va bau bé
sung thanh vién méi theo T trinh s6: 08/TTr-SDD-HPQT ngay 17/03/2022.

Pidu 2: Cac van dé khiac:

Pai hoi ddng cb dong nhét tri Gy quyén toan phén cho HDQT td chirc thuc hién
cac ndi dung dd dugc thong qua trong Dai hoi, huy dong vén bd sung dé hoan thanh
ning cp stra chita cic hang myc thuge dy én Nha mdy thiy dién Mudng Sang 2 khi
von tin dung khong dit va diéu chinh cdc ké hoach SXKD (néu co).

Dleu 3: Céc cb dong cua cong ty, Héi ddng quén tri, Ban Giam dbc theo nghia vu
va quyén han cén cir Quyét ngh1 thye hién.

Nghi quyét c6 hiéu luc k& tir ngay 07/04/2022.

Noi nhgn : Ha Noi , ngay 17 thang 03 ndm 2022

PMEHOI DONG QUAN TRI
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- Cbdong.
- HDBQT, BKS,
- Luu VP




