CONG TY CO PHAN PAUTU CONG HOA XA HOI CHU NGHIA VIET NAM
VA XAY LAP SONG DA Poc lap - Tu do - Hanh phiic

S6: 27.3.2/SDD-CBTT Ha Néi, ngay 27 thdang 03 nam 2025

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN
CHUNG KHOAN NHA NUGC va SO GIAO DICH CHUNG KHOAN HA NQI
Kinh gtri:
- Uy ban Ching khoan Nha nwdée
- S& Giao dich Chirng khoan Ha Noi

1. Tén tb chirc: CONG TY CO PHAN DAU TU VA XAY LAP SONG PA

- M3 chimng khoan: SDD

- Pia chi: S$6 21 Ngd 178 Tay Son — P. Trung Liét - Q. Déng Da -TP Ha Noi

- Dién thoai lién hé : 02422112194/0965919566 ~ Website:songdaic.vn

- Ngudi duge Uy quyén thyc hién cong bd théng tin : Lé Quang Dai

- Loai thong tin cong bd: 24 h M 72h 0 Bét thuong M Yéu cau U Dinh ky O

2. Noi dung thong tin cong bb:

Ngay 27/03/2025 Cong ty cong b thong tin: Tai liéu Dai hoi dong cd dong thuong
nién nam 2025.

3. Pong thoi cong ty ciing thuc hién cong bd thong tin trén trang Website: http:
songdaic/vn duong dan: quan he co dong

Chung t6i xin cam két cac thong tin cong bb trén day l1a dung sy that va hoan toan
chiu trach nhiém trude phap ludt vé ndi dung céc thong tin da cong bd.

Noi nhér;\ﬁ1 . NGUOI DUOC 10)'% QUYEN THUC HIEN
- Nhu trén.

- Luu VP.




CONG TY CO PHAN PAU TU VA XAY LAP SONG DA
S6 21 Ng& 178 Tay Son, P. Trung Liét, Q. Pdng Da, TP. Ha Noi.
Tel: (+84) 2422112194 Web songdalc vn Ema11 songdalc@gmall com

SONG DA IC

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh gii : Quy Cé dong Cong ty CP Pau tw va Xay lip Séng Da

Céng ty C6 phan Piu tw va Xay lip Séng Pa

Ma

chirng khoan: SDD  San giao dich: UPCOM

Dia chi : $6 21 Ng& 178 Tay Son, P. Trung Liét, Q. Pébng Pa, TP. Ha Noi.
Gidy ching nhan dang ky doanh nghiép sb 0500450173 do S& Ké hoach va Pau tu TP
Ha Noi cap dang ky thay ddi lan thir 16 ngay 17 thang 05 nam 2024,

Tréan trong thong bao va kinh moi Quy cd dong dén tham du phién hop Dai hoi

ddng cb dong thudng nién nim 2025 ctia Cong ty cu thé nhu sau:

I.
2,
3.

Thoi gian: 14 h 00’ Thi Nam ngay 24 thang 04 nam 2025.

Dia diém: NM Thuy dién Mudng Sang 2, Mudng Sang, Moc Chau, tinh Son La
Déi tugng tham du: Tt ca cac cb dong s& hitu cb phiéu SDD c6 tén trong danh sach
cb dong tai thoi diém chét danh sach dw hop ngay 27/03/2025 hodc nhiing ngudi
duoc ty quyén tham dy hop 16.

Tai liéu cta Dai hoi duge ding trén Website clia Cong ty theo dia chi http/www:
songdaic.vn — Muc QUAN HE CO DONG.

Xac nhan tham du Dai hoi: D& nghi Quy cd dong thuc hién thi tuc xac nhan truc

tiép tham du Dai hoi hodc uy quyén cho ngudi khac tham du Pai hoi (theo mau guri
kém) va giri vé Cong ty bang hinh thirc giri email ban chup hogc scan vao hom thu
songdaic@gmail.com hodc giri theo dudng buu dién vé dia chi Cong ty trude 17h00
ngay 23/04/2025. |

Cb dong hodc ngudi dugc uy quyén dén du Dai hoi cin mang theo cac giéy to sau:
(i) Thong bao moi hop; (i) CMND/CCCD/hé chiéu/Ban sao gidy CNDKKD(néu cd
dong 1a t& chirc); (iii) Gidy uy quyén dw hop hop 1& (truong hop nhdn uy quyén
tham duw Dai hoi).

Thong bao nay thay cho Gidy moi ding tai trén website ciia Cong ty: songdaic.vn —
Muc QUAN HE CO DONG.

R4t han hanh duoc don tiép Quy C6 dong tai Pai hoi dong cb dong thuong nién ndm 2025

Trin trong thong bdo. Ha N6i , ngay 31 thang 03 ndm 2025
T™M HOI BONG QUAN TRI
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CONG TY CO PHAN PAU TU VA XAY LAP SONG DA
S621 Ng& 178 Tay Son — P. Trung Liét - Q. Dong Da — TP Ha N¢i
Pién thoai : 02422112194 . Mail: songdaic@gmail.com. Website; songda.vn

SONG DA IC
CHUONG TRINH HQP DAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN PAU TU VA XAY LAP SONG PA

Kinh giti: Quy C§ déng Cong ty C6 phin Piu tw va Xy lip Song Pa
Thoi gian dai hdi : 14 gio 00 phut Thi Nam ngay 24/04/2025

Pia diém: Nha may Thuy dién Muong Sang 2, x3 Muong Sang, huyén Moc Chéu, tinh Son La.

Tiép don va dang ky dai biéu tham dy Dai hoi Ban T6 chitc
13h30 - | .2 ra & s e 1 Ban Kiém tra tu
13h45 Kiém tra tu cach c6 dong, 1ap danh sach cd dong tham du Pai hoi cach CP
Phat tai liéu, Phiéu biéu quyét Ban T6 chirc
Tuyén t,>0 ly ;do AKhal mac Dai hoi, Giéi thiéu dai bi€u, Gigi thi¢u Ban kiém Dai dién HDQT
tra tu cach co dong
T e . - P Truéng Ban
13h45 - Bao cdo két qua kiém tra tu cach cd dong Kidm tra TC CP
14h00 | Thong qua Quy ché 1am viéce tai Pai hoi DPai dién HDQT
Théng qua nhan sy Poan chu tich, Ban thu ky, Ban kiém phiéu Pai dién HDQT
Thong qua Chuong trinh Pai hoi Chu toa
T}long qua ,Bao €40 két qua HD SXKD ndm 2024 va ké hoach ndm 2025 Dai dién HDQT
ctia Ban Giam doc
Thong qua B4o céo tai chinh kiém toan nam 2024 d kiém toén Dai dién HPQT
Thong qua Béo cao hoat dong ndm 2024 va ké hoach nam 2025 ctia HDQT | Dai dién HDQT
L4h0 Thong qua Bao céo hoat dong nam 2024 va ké hoach nam 2025 ctia BKS Dai dién BKS
h00 - = == z = TR = T &
15h30 Th.ongg qua ToAtrmEl phuong an phan phoi loi nhuédn nam 2024 va Ké hoach Pai dién HDQT
chi tra loi nhudn nam 2025
Tflong qua to trinh Muc thu lao HPQT, Ban kiém soét : Nam 2024 va KH Dai dién HDQT
nam 2025
Thong qua To trinh lya chon don vi kiém toan BCTC nam 2025 bai dién HDQT
Tllong qua mc_).tA 50 noi dung khac thudc tham quyén cta Dai hoi dong cod Dai dién HDQT
dong thuong nién nam 2025
Thao lugn vé cac T trinh Toan thé Dai hoi
15h30 - | Hudng dan thé 18 biéu quyét
16h40 | Biéu quyét thong qua cac ndi dung ctia Dai hdi Ban Kiém phiéu
Kiém phiéu - Dai hoi nghi giai lao
1167‘;::)%- Thong qua Bién ban hop va Nghi quyét Dai hoi ddng cb dong Ban Thu ky
Noi nhén: Son Q.
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CONG TY CP PAU TU VA CONG HOA XA HQI CHU NGHIA VIET NAM

XAY LAP SONG PA DPéc lap — Tw do — Hanh phiic
o QUY CHE )
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CHUONG I
NHUNG QUY PINH CHUNG

Pidu 1. Pham vi diéu chinh:

— Quy ché nay quy dinh cu thé diéu kién td chtrc Pai hoi, quyén va nghia vu cta cic bén
tham gia Dai hoi va thé thirc tién hanh Dai hoéi.

Piéu 2. Pdi tuong ap dung:

— Cb d6ng va cac bén tham gia Dai hoi ddng cd dong thuong nién ndm 2025 cia Cong ty
CP dau tu va xay ldp Song Pa c6 trach nhiém thye hién theo cac quy dinh tai Quy ché nay.

Piéu 3. Tinh hiéu luc:

— Quy ché nay dugc 4 ap dung cho viéc td chitc cudc hop Pai hoi ddng cd dong thudng nién
nim 2025 ctia Cong ty CP diu tu va xay lap Song Pa

CHUONG II:
PIEU KIEN TIEN HANH PAI HOI

Piéu 4. Diéu kién tién hanh:

Cude hop Dai hoi dong cb dong thudng nién khi c6 s6 ¢b dong du hop dai dién it nhat
50% sb c6 phin c6 quyén biéu quyet theo danh sach cb dong ctua Cong ty CP diu tu va xay lap
Séng Da tai ngay 27/03/2025 do Tong cong ty Luu ky va Bu tir Chimg khoan Viét Nam cung cap.

CHUONG III
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Diéu 5. Diéu kién tham dy Pai hoi:

_ T4t ca theo danh sach ¢ d6éng cia Cong ty CP dau tu va xay 1ap Song Da tai ngay
27/03/2025 do Tdng cong ty Luu ky va Bu tir Chitng khoan Viét Nam cung cap va nhitng ngudi
duge Gy quyén tham du hop 18.

Piéu 6. Quy dinh v& Uy quyén:

6.1. Vi€c uy quyén cho ngudi dai dién dy hop: Dai hoi dong c6 dong phai 1ap thanh vin
ban theo mau ctia cong ty va phai c6 chit ky theo quy dinh sau day:

a.Trudng hop cb dong ca nhan la ngudi uy quyén thi glay iy quyén phai c6: Chit ky cua
cb dong d6 va ca nhan dugc uy quyen du hop; hodc Chit ky cua co dong do va nguoi dai dién theo
phap luat ciia to chirc duge Gy quyén du hop. To chire dugce iy quyen du hop phéi co Gidy gidi
thiéu cho nhan vién tham du hop Pai hoi dong cb dong. .



b. Trudng hop cd dong td chirc 1a nguoi uy quyén thi gidy ty quyen phai c6 chir ky cua
nguoi dai dién theo phép luat cua cb dong tb chire va ca nhan dugc uy quyen du hop; hodc chir ky
cta ngudi dai dién theo phap luat cia co dong to chirc va nguoi dai dién theo phap luat cia to
chire duge Gy quyén du hop. T6 chuc duge uy quyén du hop phai c6 Gidy gi6i thi¢u cho nhan
vién tham du hop Dai hoi dong ) dong.

6.2. Cac truong hop: G1ay uy quyen dugc 1ap thanh vén ban khong theo mau cia cong ty
s& do Chu toa Dai hoi toan quyén quyét dinh tinh hop 1€ ctia Gidy ty quyén do.

6.3. Mot nguoi c6 thé 1am dai dién theo uy quyén cho mot hoic nhiéu c6 dong.

6.4. Nguoi duge tiy quyén du hop Dai hoi ddng cb dong phai nop vin ban ty quyén trudc
khi vao phong hop.

Pieu 7. Quyén va nghia vu ciia cic c6 dong tham dy dai hoi

7.1. Quyén cua cac cb dong tham du dai hdi: Pugc truc tiép tham du hozc uy quyén cho
ngudi khac tham dy hop dai hoi bang vin ban uy quyén theo mau cia cong ty; Khitham du cudc
hop dai hoi dong cb dong thuong nién, mdi co dong/ dai dién cd dong khi téi tham du cude hop
Dai hoi dong co dong déu nhan dugc cac phiéu biéu quyét c6 ghi sb b phan tuong ung Vi s0
phiéu bau ctia minh d6i véi cac vAn d& thao luén tai cudc hop; Puoc thao ludn va biéu quyét tat
ca cac van d@ thudc thdm quyén ciia Pai hoi theo quy dinh cia Luét Doanh nghiép, cac van ban
quy pham phap luat khac c6 lién quan va Didu 18 cong ty; Puge Ban t6 chirc thong bao ndi dung,
chuong trinh Dai hoi; Pugce phat cac tai liéu ndi dung, chuong trinh Pai hdi kém theo; CH dong
dén Dai hoi ddng cb déng mudn c6 quyén ding ky ngay va sau do co quyen tham gia va biéu
quyet ngay tai Dai hoi, nhung Chu toa khong co trach nhiém ding Dai hoi @& cho cb dong ding
ky va hiéu lyc cta cac dot biéu quyét da tién hanh s& khong bi anh huong.

7.2. Nghia vu ciia cac cb dong phd thong khi tham dy Dai hoi: Tuén thu ding theo cac quy
dinh cta Luét Doanh nghiép, Piéu 1¢ cong ty va Quy ché nay; Khi ¢ dong hoic ngudi dugc uy
quyen dén tham du dai hoi pha1 hoan thanh céc thu tuc ding ky tham dy Dai hoi véi Ban t chirc
Dai hoi va xuét trinh cac gidy to sau: Thu moi tham du Pai hoi (néu c6). Gidy chitng minh nhan
dan, Cn cude cong dan hodc ban sao ching thuc Gidy ching nhén ding ky doanh nghiép.

7.3 Gidy 1y quyén hop 1é: (truong hop dugc uy quyen tham du Pai hoi), nghiém tuc chap
hanh ndi quy tai cudc hop Dai héi dong co dong, ton trong két qua 1am viéc tai Dai hoi; Phat biéu
duéi sy diéu hanh cia Chu toa cude hop va biéu quyét phit hop v6i huéng dan cua Ban td chuc
va ton trong su diéu khién Pai hdi cia Chi toa Dai hoi; Viéc ghi am, ghi hinh Dai héi phai duoc
thong bao cong khai va dugc sy chép thuén cua Chu toa Dai hoi. Ty tic vé cac chi phi dé tham
dy dai hoi (nhu phuong tién di lai, an ubng, nghi ngoi...).

Piéu 8. Quyén va nghia vu ctia Chu toa Dai hdi va Ban thu ky

8.1. Quyén va nghia vu cua Chu toa: Dai hdi cudc hop PHDCD s€ do Chu tich HDQT
hodc truong BKS, Dai dién nhom cb dong theo quy dinh cua Luat Doanh nghiép lam Chu toa
tién hanh didu khién Dai hoi; Quyét dinh ctia Chu toa v& véan dé trinh tu, tha tuc hodc céc sy kién
phat sinh ngoai chuorng trinh cua Dai hoi dong cd dong s€ mang tinh phan quyet cao nhat; Chu
toa Dai hoi co thé tién hanh cac cong viéc can thiét dé dleu khién Dai hoi ¢6 dong mot cach hgp
18 va ¢6 trat ty; hodc dé Pai hdi phan anh dugc mong muon cua da s6 tham du; Chii toa c6 quyen
khong tra 161 hodc chi ghi nhan cacy kién déng gop cua cb dong néu cac ndi dung dong gop, kién
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nghi nam ngoai ndi dung xin y kién Dai hoi; Chu toa chi dinh Ban thu ky Pai hoi; Khong cin lay
y kién cua Dai hi, bat ci lic nao Chii toa Dai hoi dong cb dong ciing co thé tri hoan Pai hoi dén
mot thoi diém khac (phu hop v6i Ludt Doanh nghiép va Didu 1¢ cua cong ty) va tai mot dia diém
khac do Chu toa quyet dinh néu nhan thay rang: Hanh vi cla nhiing nguoi c¢6 mat can tr& hodc
c6 kha nang can tro din bién co trat ty cia cude hop. Su tri hodn la can thiét dé cac cong vige cua
Dai hdi duge tién hanh mot cach hop 18. Thoi gian hodn tdi da khong qué 3 (ba) ngdy, ké tir ngay
cudc hop dy dinh khai mac.

8.2. Quyén va nghia vu cua Ban thu ky: Dai hi Ban thu ky c6 chirc ndng 14p Bién ban dai
hoi va thuc hién cac cong viéc tro gitp theo sy phan cong ciia Chu toa.

Diéu 9. Ban kiém phiéu

9.1. Ban kiém ph1eu Bao gom 01 Truong ban va cac thanh vién do Chu toa Dai hoi d& cir
va duogc Dai hoi dong o dong thong qua bang hinh thirc gio phiéu biéu quyét truc tiép tai Pai hoi.
Thanh vién Ban kiém phiéu c6 thé khong phai 1a cb déng cua cong ty.

9.2. Ban kiém phiéu: C6 nhiém vu kiém tra, giam sat viéc bo phiéu clia cac cd dong va td
chirc kiem phiéu.

9.3. Ban kiém phiéu: C6 trach nhiém 1ap bién ban két qua kiém phiéu va cong b6 truée Dai
hoi; giao lai bién ban va toan bd phi€u bau cho Chu toa Dai hoi.

9.4. Moi cbng viéc kiém tra, 1ap bién ban va cong bo két qua kiém phiéu, Ban kiém phiéu
phai 1am trung thuc, chinh xac va phdi chiu trach nhi€ém vé két qua do.

CHUONG 1V
TIEN HANH DAI HOI
Diéu 10. Noi dung tién hanh Pai hoi, Dai hoi s& lan luot thao luan va thong qua cac ndi dung sau:

Két qua hoat dong san xuit kinh doanh nim 2024, ké hoach san xuét kinh doanh nim 2025.

Bao cao Hoat dong cta Hoi ddng quan tri nam 2024 va ké hoach hoat dong nim 2025 cia Hoi
dong Quan tri.

B4o céo thim tra tinh hinh hoat dong ndm 2024 va ké hoach nim 2025 ctia Ban Kiém soét.

B4o céo tai chinh ndm 2024 da kiém toan.

Théng qua ndi dung Phuong an phin phéi loi nhuan nim 2024 va K& hoach nam 2025.

Thong qua ndi dung T& trinh Muc thu lao HDQT, BKS ndm 2024 va K& hoac nam 2025.

Luya chon Cong ty kiém toan ddc lap kiém toan Bao cdo ta1 chinh cta cong ty nam 2025.

Va cac vAn dé khac thudc thAm quyén coa DPai hoi dong c6 déng thudng nién

Pidu 11. Thé thic bidu quyét thong qua cac quyét dinh tai Dai hoi Viéc bidu quyét cac van dé tai
Dai hoi tiy truong hop s& dugce thyc hién theo cac hinh thitc dudi day:
11.1. Bidu quyét theo hinh thirc biéu quyét:
- Viée bleu quyét cac ndi dung hop S& dugce thye hién dua trén nguyén tic mot cd phin c6

quyen bidu quyét tuong ng v6i mot Phiéu bidu quyet va s& dugc thuc hién theo hinh thirc bleu
quyét. Noi dung biéu quyét ghi trong Phiéu bidu quyét s& duge Cb dong/Ngudi dugc iy quyén
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ciia C déng biéu quyét bang viéc lua chon mot (01) trong ba (03) phuong an: DPong y, Khong
ddng y hodc Khong c6 y kién.

- Céc cb dong bo phiu theo nguyén tic sau: Viéc bd phleu dugc bat dau tir khi c6 hi¢u
Iénh cua Chu toa cudc hop hodc Trudng ban kiém phleu va két thiic khi ¢b dong cubi cling bo
phiéu vao hom phiéu hodc sau 30 phit ké tir thoi diém bét dau bo phiéu tity thudc vao thoi diém
nao dén trude. Sau khi két thic vide bo phiéu, hom phleu s& duge niém phong va nhiing cb dong
khong tham gia bo phleu dugce coi nhu khong co 'y kién. Viéc kiém phiéu dugc tién hanh ngay sau
khi viéc bo phiéu két thiic va hom phiéu dugce niém phong.

- Cac phiéu bidu quyét khong hop 1€ s& khong dugc tinh bao gdm: Phiéu khong theo mau
do Ban tb chirc phat ra va khong c6 d4u cua cong ty; Phiéu bi rach, gach, tay X064, sira chira; Phiéu
ghi thém nhimg thong tin khac, thém ky hiéu; Phiéu ¢6 ghi nhidu y kién khac nhau trong cung
mét ndi dung biéu quyét thi phan biéu quyet d6 khong hop 18. Viée biéu quyét dbi véi timg ndi
dung cin théng qua trong Phiéu biéu quyet 1a dgc 13p v6i nhau va tinh hop 1€ cua phin biéu quyét
néi dung nay khong lam anh huong dén tinh hop 18 cia cac ndi dung biu quyét khac.

- Trudng hop c¢b dong trong qua trinh ghi: Phiéu biéu quyet bi nhim 14n v&i diéu kién chua
b6 vao hom phiéu thi dugc quyén truc tiép gip Trudng ban kiém phiéu xin doi lai Phiéu biéu
quyét nhim dam bao quyén loi cho cb dong.

11.2. Biéu quyét truc tiép: Viée bidu quyét truc tiép dwogc 4p dung d6i véi cac truong hop
khong ap dung hinh thire biéu quyét quy dinh tai Piéu 11.1 trén day. Truong hop bleu quyet truc
tlep tai cude hop, cb dong/dai dién theo uy quyén cua cb dong biéu quyét vé van dé can lay ¥ y kién
bang cach gio Phiéu biéu quyét cua minh 1én hodc bang hinh thirc khéc theo sy didu khién cia
Chu toa. Ban klem phibu s& ghi lai s6 phiéu ddng y, khong dong y va khong c6 y kién @& cong bd
két qua biéu quyét trude Pai hoi.

11.3. Ap dung ~cong nghé thong tin trong kiém phiéu: Pam bao tinh chinh xac, k1p thoi
trong viéc ghi nhén, tong hop thong tin, s6 liéu va tao sy thudn tién cho cac C6 dong thi viéc ghi
nhén dang ky tham du, ghi nhan y kién biéu quyet va tap hop thong tin, so liéu s& dugc thong qua
hé thong may tinh va phén mém duoc thiét ké phu hop véi cac nguyén téc bidu quyét.

Pidu 12. Quy dinh viéc kiém phiéu d6i v6i hinh thire bidu quyét bing bo phiéu

12.1. T4 chirc kiém phleu Viée kiém phleu phai duoc Ban kiém phiéu tién hanh tai phong
kin ngay sau khi cudc bo phleu két thiic. Ban kiém phleu khong gach xo4, stra chita trén phleu
biéu quyet Ban kiém phiéu s& ghi két qua biéu quyet vao bién ban Dai hoi, bao gdm: S& phiéu
biéu quyet “Dong y; Khong dong y; Khong co 'y kién; Khong hop 18.” Ty 1& phan trim (%) tuong
ing v6i sO phleu bidu quyét “Dong y; Khong dong ¥; Khong c6 ¥ kién; Khong hop 1€” trén tong
SO phleu thu v&. Trudong hop C6 dong dai dién cua Cd dong c6 y kién thac mac vé két qua biéu
quyét, Chil toa s& xem xét va quyét dinh ngay tai Dai hdi.

12.2. Cong bd két qua kiém phleu Sau khi qua trinh kiém phleu biéu quyet hoan thanh Ban
kiém phleu 1ap bién ban kiém phleu c6 chit ky cua tat ca cAc thanh vién Ban kiém phiéu. Truong
ban kiém phiéu thay mit Ban kiém phiéu doc bién ban két qua kiém phiéu truéc Dai hoi.

Piéu 13. Phat biéu y kién tai Dai hoi:
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Cb dong hogc dai dién ty quyen dén dy hop c6 quyen tham gia dong gop y kién trong phan
thdo luan ctia Dai hoi va khi phat biéu y kién phai gio Phiéu biéu quyet va duge su chip thun cia
Chu toa dai hoi. Cé dong hodc dai dién uy quyén dén dy hop ¢6 thé dang ky ndi dung phat biéu
tai Dai hoi v6i doan Chu tich qua Thu ky Dai hoi bang phleu dat cau hoi. Khi Chu toa chi dinh ai
thi ngudi d6 phat biéu va Chu toa co quyén cét ngang phan trinh bay ¥ kién ctia C6 dong néu thiy
can thiét. Noi dung phat bleu can ngan gon, va pht hop véi ndi dung dang thao luan tai Dai hoi
va khong dugc @& xuét cac van dé thudc thim quyén cua Hoi dong quan tri. Cb dong khong phat
biéu lai nhitng y kién da dugc C8 dong khac phat biéu va chi cac ¥ kién phét biéu phi1 hop v6i ndi
dung chuong trinh Pai hdi mdi duge ghi vao Bién ban cudc hop.

Piéu 14. Thong qua quyét dinh tai Pai hoi:

Cac van d& cia Dai hoi dugc thong qua khi ¢6 sy chép thudn cua cac cb déng c6 quyén
biéu quyét c6 mit truc tlep hoic thong qua dai dién duoc iy quyén c6 mit tai Dai hoi véi ty 18
theo quy dinh trong Diéu 16 cia cong ty va quy dinh cua Luat Doanh nghiép; C6 dong hoic dai
dién dugc Gy quyén den du hop thuc hién biéu quyét dé dong ¥, khong dong y hodc khong ¢ y
kién dbi v6i nhitng van dé phai thong qua trong Dai hoi theo quy dinh tai Pidu 11 Quy ché nay.
Trong ndi dung phiéu biéu quyét khong danh diu vao noi dung nao coi nhu khong c6 y kién.

CHUONG V
KET THUC PAI HOI

Piéu 15. Bién ban cudc hop Pai hoi cb dong:

T4t ca cac ndi dung tai cudc hop Dai hoi c¢6 déng duge Thu ky Dai hoi 14p thanh bién ban.
Bién ban cudc hop dugce doc va thong qua trude khi bé mac cude hop va duge luu gitt vao tai ligu
hop DPai hoi dong co6 dong cua cong ty.

Piéu 16. Nghi quyét cia Pai hoi dong cd dong:

Can cir két qua tai Pai hoi, Chu toa ra Nghi quyét cua Pai hoi dong ¢ dong vé céc van dé
da du’oc Dbai h01 thong qua. Cac cb dong, thanh vién Hoi dong quan tri, Ban Kiém soat, Giam ddc
¢6 quyén yéu cau Toa 4n hodc Trong tai xem xét, huy bd mot phan hodc toan b quyét dinh cia
DHDCD phu hop véi quy dinh cta Luat Doanh nghi€p.

_CHUONG VI
PIEU KHOAN KHAC

Diéu 17. Trudng hop td chirc cude hop Pai hdi c6 dong khong thanh:

Truong hop cude hop 1An tht nhét khong di didu kién tién hanh theo quy dinh tai Piéu 4
Quy ché nay, thi duoc triéu tap lan thir hai trong thoi han (3 0) ba muoi ngdy, ké tir ngay cugc hop
lan thir nhét du dinh khai mac. Cudc hop cua Dai hoi dong co dong thi hai dwoc tién hanh khi c6
s6 ¢ dong du hop dai dién it nhét 33% so c¢d phin c6 quyén biéu quyét. Trudng hop cude hop
triéu tap lan thir hai khong du diéu kién tién hanh theo quy dinh tai khoan 1 Diéu nay, thi duogc
triéu tap lan hop th ba trong thdi han (20) hai muoi ngay, ké tlr ngay cude hop lan thir hai dy
kién khai mac. Trong truong hop nay, cudc hop Dai hoi dong cb dong dugce tién hanh khong phu
thudc vao sb cb dong du hop.

Piéu 18. Mot s6 quy dinh khac:
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Sau cudc hop, Chu tich Hoi ddng quén tri cam két thye hién tt phuong 4n san xuét kinh
doanh cing céc vin dé duoc théng qua tai Pai hgi va tuyén b6 bé mac Pai hoi.

CHUONG VII
PIEU KHOAN THI HANH

Piéu 19. Hiéu lyc thi hanh Quy che nay bao gdm 7 (bay) chwong, 19 Pidu, c6 hiéu luc ngay khi
duoc thong qua tai Pai hoi dong cb dong thudng nién ngay 26/04/2024.

TRUON G BAN TO CHUC DAI HOI
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CONG TY CO PHAN DAU TU VA XAY LAP SONG PA
S 21 Ngd 178 Tay Son- P. Trung Liét - Q. Déng Da— TP Ha Noi

GIAY U'Y QUYEN THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giti: Cong ty C6 phin Pau tw va Xay lip Séng Da

BEN UY QUYEN:

T CO GONE: . ..ot e ettt ettt e e
CCCD/HC/GCNDKKD/ $8: ..., Ngay cAp: .../.../... NOi CAp: ...ooveriiiiiiiieen
BT v sssvsns b 1 s ssmmmsenusine s « 5 o o mcsmmmmasns s » s oomsmmasmasibdih £5 8% 53 SAPEEHAAEHSE §4 KR 14 49 B HRNBEE £ 3 pus

S ¢b phdn s& hitu tai ngay chdt danh sach ¢6 dong tham du dai hoi 27/03/2025:............. c¢b phan
(BANG ChTE: .. oo et e e et e e e e e ...c0 phan)

BEN PUQC UY QUYEN :

OIOEIDA sosmusssesss smumanmnnnnssss s sommmpmes o33 swssscsmmmnn s s sawmmmanmesdkd 644448 PARDIRSFHI3T18
CCCD/HC/GCNDKKD/ 86: ... Ngay cép: .../.../....Noi CAD: e,
A BHI e cv i n e smemmvnss s essn s e cmmmamomnnn s o oo wammmnsne d §5 555 SASFREFRESE 14 17 53 SHIAFTREPRNLES § 3 HEOmasans

S6 ¢b phan dugc Gy quyén:............. cb phdn (Bang chit: ......... coO phan)
NOI DUNG UY QUYEN:

Bén nhan uy quyén duoc dai dién cho Bén uy quyén thuc hién viéc tham dy Dai hoi
ddng c6 dong thuong nién nim 2025 ngay 24/04/2025 cua Cong ty C phan Dau tu va Xay lap
Soéng Da va thuc hién moi quyén loi va nghia vu tai Dai hoi ddng cb dong lién quan dén sb cb
phén duoc ay quyén.

Gidy ty quyén nady c6 higu luc ké tir ngay ky cho dén khi két thuc Pai hdi. Nguoi duge
uy quyén tham du Dai hoi khong duge ity quyén cho ngudi thit ba.

Chung t6i cam két tuan thu nghiém chinh cac quy dinh cta Didu 16 Cong ty C6 phan

Pau tu va Xay lap Song Da va chiu moi trach nhiém trudce phap luét vé viée thue hién uy quyén

nay.
, ngay .... thang 04 nam 2025
NGUOI PUQC UY QUYEN CcO PONG
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Ghi chii: Ngueoi dwoc 1ty quyén khi di dy Dai hoi can mang theo Thie moi hop, Gidy 1y quyén va ban
sao CMND/CCCD/HC/DKKD cua Bén uy quyén
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CONGTYCPPAUTU VA  CONG HOA XA HQI CHU NGHIA VIET NAM

XAY LAP SONG DA Déc l4p- Tw do- Hanh phiic
So: 01/BC-SDD-BGb Ha Néi, ngay  thdng 03 ndm 2025
DU THAO

BAO CAO CUA BAN GIAM POC
KET QUA HOAT PONG SXKD NAM 2024
PHUONG HUONG NHIEM VU SXKD NAM 2025
Kinh giri: Pai hdi ddng cd dong thwong nién nim 2025

PHAN THU NHAT:KET QUA HOAT PONG SXKD NAM 2024

Thuc hién Nghi quyét ciia Pai hoi ddng cd déng thudng nién nim 2024, qua qua
trinh thyc hién k& hoach SXKD niam 2024, Ban gidm ddc Cong ty CP DT va XL Song
Da bao cao tinh hinh thyc hién cac mit hoat ddng SXKD cta Cong ty trong ndm 2024,

cu thé nhu sau: ,
A. Cac chi tiéu thwe hién nhiém vu SXKD nim 2024:

Pon vi tinh : déng

STT Néid K& hoach Thue hién Tk % //5
gL aung niim 2024 nim 2024 | gk | 2|

\\f; D

A | San lwgng phat dién 13.002.500 11.515.224 89% \‘\{“)

N
1 | Muakho 4.369.500 2.727.217 62%
2 | Mua mua 8.633.000 8.788.007 102%
B | Doanh thu, Thu nhép 20.303.817.630 | 12.933.402.972 64%
1 | Doanh thu phdt dién 15.673.188.000 | 11.263.818.170 72%
2 | Doanh thu HP Tai chinh 1.000.000 760.508 76%
3 | Doanh thu tong thau+ xdy ldp 4.629.629.630 1.372.538.300 30%
C | Tong chi phi 28.995.548.418 | 28.983.615.971 100%
1 | Chi phi san xuét 18.116.582.906 | 16.054.612.634 89%
2 | Chi phi Quan Iy doanh nghiép 2.086.816.000 3.987.357.545 191%
3 | Chi phi tai chinh 8.792.149.512 7.100.511.057 81%
4 | Chi phi trich 1ap du phong - 1.841.134.735 | #DIV/0!
D | Lginhuin (B-C) (8.691.730.789) | (16.050.212.999) | 185%
1 | Loinhuén trude thué (8.691.730.789) | (16.050.212.999) 185%
2 | Thué TNDN - - | #DIV/0!
3 | Loi nhuén sau thué (8.691.730.789) | (16.050.212.999) 185%
E | Lai co ban trén cb phiéu (543) (1.003) | 185%




B. P4nh gi4 két qua thwe hién va nhitng nguyén nhin anh hwémg dén viéc hoan
thanh nhiém vu SXKD nim 2024:

1. San hrgng dién thwong phdm niim 2024:

Nam 2024 san lugng phét dién thuong phdm ciia Nha méy thuy dién Mudng
Sang 2 1a: 11,5 triéu kWh. Dat 89% so v6i ké hoach nim va dat: 64,2% cong sudt thiét
ké (17,92 tridu KWh), dat 134% so v6i nim trude.

Nam 2024 do mua Iii d3 gy sat 1& kénh din nudc gay thiét hai cho nha méy anh
hudéng téi pahst dién bi gidn doan, Cong ty méi khéc phuc mot s6 ton tai k¥ thuat tai
nha may thily dién Mudng Sang 2 nén khong chay dwoc hét cong sult ldp may ciing
nhu phai ding hoat dong dé stra chita, ning cip. Hon nita, dung tich long hd nhd,
khong chira du lugng nudc dé phat 5 tiéng gio cao diém trong mua kho cling 1a mot
nguyén nhan gy gidm doanh thu. Pdng thoi, difn bién thoi tiét khong thun loi da
khién téng sdn lwong di¢n san xuét trong nam 2024 thép, chi dat 11,5 tri€éu Kw/nim va
dat doanh thu 13 11,26 ty dong.

P6i v6i doanh thu x4y 14p va thuong mai:

- Kinh doanh x4y 1ip va thwong mai dat thdp: Doanh thu dat: 1,4 ty ddng lai 301
triéu dong.

2- Danh gia cac mit cong tac:

2.1-Cong tac tai chinh:

Nhin chung, Céng t4c tai chinh dang gip rt nhidu kho khin do doanh thu chwa di
d4p g nhu ciu tra ng gdc, 14i cling nhu chi phi tién lrong, ndp thué va cc chi phi
khac cta cong ty. Tuy nhién trong nim cong ty di huy dong moi ngudn lyc, didu kién
dé dap Gmg nhu cau vé vén cho sén xuét kinh doanh dwoc lién tuc, khong @& ng lwong
CBCNV, ndp thué cho Ngén sach nha nu6c va BHXH.

Chép hanh nghiém chinh viéc 18p va thyc hién hé théng bio céo, thdng ké tai
chinh theo dting Quy ché Tai chinh ctia Cong ty va Nha nudc, B Tai chinh.

2.2-Céng tac to chitc b may nhan sw, lao dong va tién lrong:

Céc ché d9 chinh sach cho ngudi lao dong ludn duge Coéng ty thyc hién ddy du
theo ding quy dinh ctia Phap lut, trich nop ddy du cac khoan BHXH, BHYT va Béo
hiém thét nghiép. Ludn quan tdm va ting budc ning cao thu nhap cho ngudi lao dong
gin v&i trinh d6, ning lwc, kha nang dap ang va mic do hoan thanh cong viéc clia mdi
can bo.

Trong ndm d4 gift 6n dinh s& lugng cong nhan tbi thidu tai cac bd phan nhdm cét
gidm chi phi so véi moi ndm.

2.3-Céng tac quan Iy k§y thuit, chit lwgng va an toan lao dong; phong chay va
phong chdong bio lii:

Lanh dao Cong ty ludn xac dinh: Cong tic quan ly chit lwong cic cong trinh, san
phdm x4y dung, an toan lao dong, phong chéng bio 1i va phong chdy chita chdy tac
dong 16n dén hoat dong san xuét kinh doanh cta Cong ty, anh huéng truc tiép dén thiét
bi, tai san va tinh mang nguoi lao dong.
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Ludn trang bi, d4p Gmg ddy da cdc yéu cu vé trang thiét bi dam bao an toan lao
dong cho ngudi va may méc thiét bi, thuong xuyén l1am tbt cong tac lanh dao, chi dao
diéu hanh vé an toan lao dong, tudn thu cac quy dinh vé an toan lao dong, khong dé say
ra mAt an toan lao dong.

Mua bao hiém Nha may thuy dién Muong Sang 2 ding quy dinh.

PHAN THU HAI - KE HOACH SXKD NAM 2025

Néam 2025 dy kién van 12 mot nam kho khin trong kinh doanh do bién dong vé
thoi tiét chwa dwoc thuén loi; Dy béo kha ning ENSO & trang thai trung tinh nhung vin
nghiéng & pha néng khoang 55-60% vao nhitng thang diu nim 2025. Nguy co thiéu
nudc trén cac sdng van s& con tiép dién, tir thang 12/2024 dén thang 4/2025 myc nude
trén cac sdng c6 xu thé giam din, muc nudc trén cac song thap hon so véi TBNN nén
nguy co thiéu nudc cuc bd c6 thé xuét hién ¢ mot sb song sudi trén trén dia ban tinh

Son La. Do vy Doanh thu phat dién thwong phdm NM TH Mudng Sang 2 sé& dat thip.
Trén co s6 do, Ban Gidm déc cong ty CP PAu tu va Xay 1ip Song Da néu
phuong huéng ké hoach SXKD niam 2025 nhu sau:

A. Cic chi tiéu Ké hoach SXKD nim 2025:

Don vj tinh : déng

STT Ni dung Tl';‘l‘: ;’6;‘; nﬁfnh;(?;]; Lo
cung ky

A | San lwong phat dién 11.515.224 12.973.000 | 113%
1 | Muakhd 2.727.217 4.390.000 | 161%
2 | Miamua 8.788.007 8.583.000 | 98%
B | Doanh thu, Thu nhip 12.933.402.972 |  14.947.141.000 | 116%
1 | Doanh thu phat dién 11.263.818.170 |  14.946.141.000 | 133%
2 | Doanh thu HP Tai chinh 760.508 1.000.000 | 131%
3 | Doanh thu tong thiu+ x4y lap 1.372.538.300 . 0%
C | Tong chi phi 28.983.615.971 | 25.412.320.290 | 88%
1 | Chi phi san xuét 16.054.612.634 |  15.834.969.497 |  99%
2 | Chi phi Quan ly doanh nghiép |  3.987.357.545 2.104.023.708 |  53%
3 | Chi phi tai chinh 7.100.511.057 7.473.327.085 | 105%
4 | Chi phi trich 1ap du phong 1.841.134.735 -l 0%
D | Lginhuin (B-C) (16.050.212.999) | (10.465.179.290) | 65%
1 | Loi nhuén trude thué (16.050.212.999) | (10.465.179.290) |  65%
2 | Thué TNDN - -




3 | Loi nhuan sau thué (16.050.212.999) | (10.465.179.290) |  65%

E | Lii co ban trén cb phiéu (1.003) (654)

B. KE HOACH THU'C HIEN:

Pé han ché thap nhat nhitng yéu t6 tac dong, anh hudng trye tiép dén tai san
cling nhu hi¢u qua séan xuét kinh doanh trong nam 2025 va cac ndm tiép theo. Gidm doc
d@& nghi Hoi dong quan tri, Dai hoi ddng cb dong cho phép trién khai thuc hién mot sé
ndi dung sau:

- Néng cao cao trinh dap khoang 05 m dé tich nude phét gid cao diém, nhim
ning cao doanh thu vao gio cao diém.

- Trién khai 1am lué6i chén rac vong ngoai;

- Didu chinh théa thuan diu nodi; van hanh dudng day 110 va TBA KV; thiét ké,
14p dit, hoan thién hé thong do dém, thi nghiém hi¢u chinh ..

- Hoan thién c4c hd so phép 1y khac dé dam bao day di hd so kinh doanh phat
dién cua Nha may thuy dién Muong Sang 2.

- Nao vét kénh x4, kénh din nuéc, 1ong hd, xdy dé quai @& dang nudc véi hinh
thire ty 1am trén co s sir dyng may moc hién c6 va mua dau nhét vat tw. Trién khai tét
cong tac v¢ sinh, an toan cho ngudi va thiét bi, bao quén, quan ly vén hanh may moc,
hd chira hiéu qué;

- Tiép tuc chudn bj tdt cac diéu kién t6 chirc phat dién vao céc khung gio c6 gia
ban cao theo thit ty vu tién trong cic mua;

C.Y KIEN CHUNG

Trén day 1a nhiing ndi dung co ban vé két qua SXKD nim 2024; Ké hoach va céc
giai phép co ban trong diéu hanh SXKD nim 2025, v6i tinh thin cao nhét phét huy
nhiing két qua da dat dugec, xdy dyng va phat trién hon nira. Tap thé Lanh dao va c4n bo
cong nhan vién trong toadn cdng ty, quyét tim khic phuc moi khé khin dé thyce hién
hoan thanh va hoan thanh vuot mirc céc chi tiéu nhiém vu duge giao nim 2025 va céc
nim tiép theo.

Trinh Dai hoi ddng cd déng xem xét va thong qua.
Xin tran trong cam on./.
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CONGTYCPPAUTU VA  CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP SONG PA Doc lap — Tw do — Hanh phiic
z Ha N¢i, ngay thdng 03 ndm 2025
$6: 02/2025/BC- SDD

DU THAO

BAO CAO CUA KET QUA HOAT PONG NAM 2024 VA KE HOACH HOAT
PONG NAM 2025 CUA HQI PONG QUAN TRI

Kinh giri: Dai hi ddng cb dong thwdong nién nim 2025

PHAN THU NHAT

KET QUA HOAT PONG NAM 2024

Thyc hién nhiém vu, quyén han cua Hoi déng quén tri theo Diéu 1& Cong ty, danh
gi4 tinh hinh thuc hién Nghi quyét Dai hoi ddng cb dong thuong nién nam 2024 ciing
nhu kiém diém tinh hinh thuc hién nhiém vu cia HPQT truéc Pai hoi ddng cb dong,
HDQT Cong ty CP Dau tu va X4y lap Séng Da xin bao c4o Dai hoi két qua lanh dao, chi
dao cdc mit hoat dong ctia Hoi déng quan tri trong nam 2024 va ké hoach hoat dong
ndm 2025 nhu sau:

A-KET QUA HOAT PONG THU'C HIEN NHIEM VU NAM 2024:

1-V& t6 chirc nhén su, chip hanh phap luit va quén tri cong ty:
* HDQT gdm 03 thanh vién:

S6 Thanh vién HPQT Chitc vu Ngay b Ngay mién | S6 lwong CP | Ty 18
TT nhiém nhiém nam giik

1 | Nguyén Nho Trung Chu tich 29/04/2024 0 0%

2 | Nguyén Phuong Dong Thanh vién 29/04/2024 0 0%

3 | Bui Kim Thanh Thanh vién | 29/04/2024 1.635.500 | 10,2%

Cdc tiéu ban thujc Hpi dong quan tri : Khong ¢6 , chi c6 thw ky Hbi ddng quan trj .

a- Hoat dong ciia Hoi ddng Quén tri:
- Cdc cupc hop :

STT | Thanh vién Hi ddng quan tri|  Chikc vu S6 budi | Ty 18 | Ly do khong

tham duw tham dy

STT | Thanh vién Hdi ddng quan tri Chikc vy Sobudi | Ty1é | Ly do khéng

tham dw tham dw




Ong: Nguy&n Nho Trung

Chu tich HDQT 717 100%

2 Ba : Bui Kim Thanh TV HDQT 77 100%
3 Ong: Nguyén Phuong Pong TV HPQT 717 100%
a.3-Cdc Nghi quyét ciia HDOQT (tit ca cdc Nghi quyét phit sinh trong ky
S6 nghi quyét/quyét . .
TT dinh Ngay Noi dung
X - Nghi quyét cia HPQT v/v Ngay ding ky cudi
- - 01 /NO- v 2
1 S;DOD/iO;‘(‘QT Q 28/02/2024 | cung chot danh sach c6 dong tham dy Pai hoi
ddng cb dong thudong nién nim 2024;
£ - Nghi quyét cia HDQT v/v Dénh gia két qua
- 202 - .
2 SOS(])DII])B /H(f))é/"ll“\IQ 28/02/2024 | SXKD nam 2023, thong qua ké hoach SXKD
nam 2024 , ké hoach SXKD quy 1/2024 ;
] hi & ctia HD R Tai lie ,'\":1
S6: 02/2024/NQ- Nghi qu§fet Ac.uak QKT \:/v Thor‘lg qu'i 31}1@11 o
3 SDD-HPQT 08/04/2024 hop Dai h¢i dong c6 dong thuong nién nim NG
2024 va Thong bado moi hop. ‘l’ ,5{‘
(U VA
X A ON¢
£ Nghi quyét cia HDQT v/v Banh gid két qua =
: 03/2024/NQ- ' ; Wi
4 SOSDD/ IE)IB(/)I\II“Q 08/04/2024 SXKD quy 1/2024, k€ hoach SXKD quy - o
) 2/2024
, hi quyét HDQT V/v Tri ach @ ct
S6: 04/2024/NO- N% 1 quye Q‘ Viv rAmh da,nh ?ac Ade c
3 SDD-HPQT 17/04/2024 | bau TVHDQT va Ban Kiém soét ciia cong ty
nhiém ky 2024-2029.
Sb: 05/2024/NQ- Bau chu tich Hoi ddng quan tri nhiém ky 2024-
6 SDD-HPQT 29/04/2024 2029
; $6:06/2024/NQ- 706004 | Nebi quyét HDQT V/v Panh gid KQSXKD
SDD-HPbQT quy 2/2024 va ké hoach SXKD quy 3/2024
g | 27:6/2024 NQ- SDD- —— quyét HPQT V/v Lua chon don vi kiém
HbQT todn bédo céo tai chinh cia cong ty nim 2024
< Nghi quyét HPQT V/v Péanh giad KQSXKD
S6:08/2024/NQ- C o X )
9 SDD-HPQT 30/09/2024 | quy 3/2024 va thong qua ké hoach SXKD quy

4/2024




i quyét HDQT V/v Pénh gid KQSXKD
09/2024/ NQ- SDD- Nghi quyet HDQT V/v Bénh gid KQ

10 HDQT

2024 va Thong qua ké hoach SXKD nim 2025

30/12/2024 | quy 4/2024 va thyc hién ké hoach SXKD nim

- Trong qué trinh hoat dong HDQT luén tudn thd cic quy dinh ci Phip luit va
Diéu 1€ T4 chirc va Hoat dong cta Cong ty.

- HDQT d4 t6 chirc sinh hoat thuong ky theo quy dinh cta diéu 16, trong nim
2024 HDQT da hop 04 phién dinh ky hang quy va 04 phién d6t xuat. Phan cong nhiém
vu trong HDQT c#n ¢t vao didu kién thuc t& va cuong vi cdng téc cla tirng thanh vién.

- Trong c4c cudc hop HPQT di théng nhét cao trong vi€c danh gia tinh hinh hoat
dong SXKD cua Cong ty, viéc thyc hién Diéu 1& ctia Cong ty va Nghi quyét ctia Pai hoi
cd dong thudng nién nam 2024, tir d6 c6 chi dao cu thé cho cong tac SXKD cua Cong ty
trong ndm 2024 va cdc nim tiép theo.

- Trong ndm HDQT d4 ban hanh nhidu Nghi quyét, ndi dung cac Nghi quyét chi
yéu tap trung: dénh gia tinh hinh hoat dong SXKD cua ting quy, nim; K& hoach cia
quy, nam tiép theo; Phé duyét cac Hop ddng theo thAm quyeén.

- Phé duyét d& 4n t6 chtrc nhan sy tinh gidm bién ché nhim nang cao ning suét
lao dong va gidm chi phi nhin cong.

- Xay dung ké hoach va t6 chirc t6t Dai hoi ddng cb dbng thudng nién ndm 2024
théng qua cac bdo cdo cia Ban Giam ddc, HDPQT, ban Kiém soat; céc t& trinh thudc
thdm quyén quyét dinh cia PHDCD thudng nién: Phuong 4n phan phéi loi nhun, Thu
lao HDQT, Lwa chon don vi kiém toan, Bau thanh vién HPQT, ban kiém soét nhiém ky
2024-2029.

- HDQT két hop véi ban Giam dbc tich cyc chu dong trong viéc tim kiém va huy
dong cac ngudn lyc dam bao di vdn cho hoat dong SXKD cuia cong ty.

4. Nhitng mit han ché chwa lam dwge:

Thanh vién HDQT ciia Céng ty & phén tdn nhiéu tinh kiém nhiém nhiéu chic vu
cong tac khac nén hoat dong bi phan tin han ché nhit dinh, chua tich cyc trong tim
kiém viéc 1am cho cong ty dAn dén san lvgng va doanh thu dat thap, chu yéu phu thude
vao phat dién cia nha may thiy dién Muong Sang 2 nén hiéu qua SXKD khong cao 16
16n.

5. Thu lao ciia Hoi dong Quan tri theo dung quy dinh da dugc thong qua tai
Dai hoi dong cb dong thuong nién nim 2024

Nim 2023
STT Ho va tén ]
Thoi gian Thu lao Tién lwong Cong
- - . nhén lrong ,
[ | HOIDONG QUAN | ¢ Iao tai
TRI cong ty 72.000.000 | 600.000.000 | 672.000.000
| Nguyén Nho Trung Néam 2024 24.000.000 -1 24.000.000




2 | Nguyén Phuwong Pong | Nim 2024 24.000.000 | 360.000.000 | 384.000.000
3 | Bui Kim Thanh Nim 2024 24.000.000 | 240.000.000 | 264.000.000
|
PHAN THU HAI
KE HOACH SXKD NAM 2025

Thuc hién nhiém wvu, quyén han cia Hoi déng quén tri theo Diéu 1€ Cong ty,
HDQT Coéng ty CP Pau tr va Xay 13p S6ng Pa xin béo cdo trude Dai hoi ddng cb

dong K& hoach hoat dong ndm 2025 nhu sau:

A. CAC CHi TIEU KE HOACH CHU YEU:

TT Tén Chi tiéu bvVT KH nim 2025
I |Lao ddng va tién lwong
1 | Téng s6 CBCNV Ngudi 15
2 | Thu nhép binh quén hang thang Triéu dong 12
II | Doanh thu Ty ddng 145 | B
1 | Doanh thu x4y lp, khac Ty dong 0
2 | Doanh thu ban dién Ty dong 14,5
Il | Loi nhuin sau thué Ty dong (10,5)
IV | Gia tri dau tw Ty ddng 0
B. KE HOACH THUC HIEN:
1. Cong tic trién khai ké hoach sin xuét kinh doanh:

- Tiép tuc thuc hién d@)ng bd céac bién phéap k§ thudt mét cach sang tao nhim tang

1 cao nhét kha nang phat dién, phén dau duy tri bn dinh sén lugng dién. T chirc nao vét,
‘ sira chita kénh din nuéc, dam bao duy tri dong chay va khoi ting dung tich hd chira, tin
‘ dung triét dé nguén nuée, 1am tbt cong tac didu tiét nudc phuc vu phat dién vao céc
khung gir ¢6 loi nhim nang cao hiéu qué, phat huy kinh t& ning lwong mot cach cao

nhat tir nguon nudc hién co.

- On dinh veé tai chinh, dap tng dﬁy du, kip thoi nhu cAu tai chinh phuc vu san Xuét
va dau tu xay dung cling nhu sira chita thiét bi, mua céc thiét bj du phong cén thiét, bao
dam cac hang muc cong trinh, khong dé ngimg tré anh hudéng SXKD.



- Xay dyng doi ngli quan ly ning dong c6 trinh d6 cao vé& chuyén mén nghiép vu,
¢6 tinh than trich nhiém, c6 phim chét dao dirc tdt. Xay dung tap thé cong nhéan k¥ thuat
trong x4y lép va van hanh cdc nha may thuy dién c6 tay nghé cao va tac phong san xuét
cong nghiép.

- Tang cudng cong tac hach todn kinh doanh, quéan 1y chit ch& cac chi phi san xuft
va quén ly doanh nghiép, dam bao san xut kinh doanh c6 hiéu qua, tich lu§ vén.

- Tich cuc tim kiém viéc 1am néng cao doanh thu va loi nhuan cho cong ty bu dép
cho hoat dong kinh doanh dién cua Nha mdy thity dién Mudng Sang 2 do phu thudc rat
16n vao thoi tiét trong nim mua nhidu hay it.

2-V& t6 chirc va hoat dong ciia HPQT:

HDQT Cong ty t6 chirc hop it nhat mdi quy mdt 1an kiém diém két qua san xuét
kinh doanh, tim kiém hop ddng méi dé dan nang cao doanh thu, lgi nhuén va diéu chinh
phan cong nhiém vu cu thé cho ting thanh vién, c6 sy kiém tra trach nhiém ctia cc
thanh vién trong cac ky hop.

- Thyc hién céc chitc ning gidm sit by may quan ly va diéu hanh, khen thudng
kip thoi nhitng tap thé, c4 nhan mang lai 1¢i ich cho Céng ty, ddng thoi chi dao thay thé
nhitng can bd yéu kém, khéng hoan thanh nhiém vu duoc phén cong.

- Chi dao viéc t chirc Pai hoi dong cb dong thudng nién ndm 2025 theo dung
quy dinh ctia Lut Doanh nghiép va Piéu 18 Cong ty. Pong thoi @ ra cac giai phép thuc
hién c4c chi tiéu cta ké hoach SXKD ma Dai hoi ddng cb dong da thong qua.

- Chi dao thyc hién t6t Nghi quyét Pai hoi ddng cb dong va cac Nghi quyét, quyét
dinh cia HDQT qua céc ky hop. Chi dao cac hoat ddng kinh doanh ctia Cong ty tuan thi
ding theo céc quy dinh ctia phép ludt c6 lién quan.

Trén day 1a Két qua hoat dong nam 2024 va K& hoach hoat dong ndm 2025 cia
Hoi déng Quan tri Cong ty, kinh trinh Pai hoi ddng cb dong xem xét va thong qua.

Noi nhin : LHOL DONG QUAN TR
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ONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap- Tw do- Hanh phiic
Ha Néi, ngay thdng 03 nam 2025

\* D;UT‘ VA ;M\ L"XP *
DU THAO (3] Ur\b‘né\/ /

BAO CAO CUX E[LQHA HOAT PONG NAM 2024 VA KE HOACH HOAT
D“O\’N"G‘N/ AM 2025 CUA BAN KIEM SOAT

Kinh giri: Pai hoi dong ¢6 dong thwong nién nim 2025

Thuc hién chirc ndng, nhi€ém vu va quyén han cua Ban kidm soat theo Pidu 1& T
chirc va Hoat dong cua cong ty va Luét doanh nghiép nuéc CHXHCN Viét Nam, Ban
kiém soat Cong ty C6 phin Pau tu va Xay lip Song Da xin trinh Bdo céo trude Dai hoi
ddng ¢b dong thuong nién nim 2025 ciia Cong ty C6 phin Dau tw va Xay lap Song Pa vé
két qua hoat dong va thdm dinh nam 2024 va du kién ké hoach hoat dong nam 2025 cia
Ban kiém soat nhu sau:

PHAN THU NHAT

KET QUA HOAT PONG NAM 2024

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024:
Trong ndm qua, Ban kiém soat Cong ty da thuc hién cac cong viée sau:

7 1. Ban kiém so4t da xay dung ké hoach va chwong trinh cong tdc ndm 2024 va phan
cong nhiém vu cu thé cho thanh vién cua Ban kiém soat nhiém ky 2024-2029.

2. Kiém so4t viéc ban hanh hé théng cac quy dinh quéan ly ndi bd; Ban kiém soat da
thuc hién viéc kiém tra, gidm sat truéc, trong va sau khi Hoi ddng quan tri ban hanh quy
dinh quan 1y ndi bo; tham gia déng gop y kién va thuc hién kiém soat ngay trong giai doan
du thao cac quy dinh quan ly ndi bo ciia Cong ty.

3. Thuc hién kiém tra, giam sat tinh phu hgp vé thdm quyén trong viéc ra quyét
dinh cta Hoi dong quan tri, Gidm dbc Cong ty; trinh tu thi tuc ban hanh cdc van ban cua

Cong ty, dam bao phu hop véi quy dinh cta Phéap luat va Diéu 1& Cong ty.

4. Kiém so4t cac Nghi quyét ciia Hoi dong quan tri, c6 y kién v& cong tac stra ddi,
cdi tién co cdu td chirc quan ly, diéu hanh hoat dong kinh doanh cta Cong ty.

5. Hang quy, Ban kiém so4t thuc hién thAm dinh Béo c4o danh gid cong tic quan ly
ctia Hoi dong quan tri. Bdo cdo tinh hinh SXKD ctia Cong ty va thAm dinh Bao cdo tai
chinh cta Cong ty; ddm béo cac Bao cdo phan anh trung thuc tinh hinh hoat dong kinh
doanh va thuc trang tai chinh ciia Cong ty tai thoi diém Béo cdo.




6. Ban kiém sodt da kiém tra cong tic quan 1y, diéu hanh hoat dong kinh doanh,
cong tac ké toan thong ké va 1p Béo céo tai chinh, kidm tra sb sach chimg tir ké todn,
cong tac dau tu, cong tac dAu thiu, cong tac ky két va thuc hién hop dong trong hoat dong

SXKD va céc hd so tai liéu khéc tai co quan Cong ty.

7. Td chiic thAm dinh Béo cdo danh gid cong tac quan ly, diéu hanh Cong ty soat
xét B4o c4o Tai chinh trude khi cong ty kiém toan dc 1ap phat hanh.

8. Kiém tra, giam sat cc thu tuc, trinh tu trong cong tac t6 chuc Pai hoi dong cb
dong thuong nién, ddm béo tuén thi theo ding quy dinh ctia Phap luat va Diéu 16 Cong ty.

9. Ban Kiém soat tién hanh hop mdi quy 01 14n, s6 lwong thanh vién tham dy dam

bao it nhét 14 2/3 s kidm soat vién. Hién tai, Ban Kiém soat Cong ty gdm 03 thanh vién.

10. Thu lao cta Ban Kiém so4t theo dung quy dinh dd dugc thong qua tai Pai hoi
dong cb dong thudng nién.

11- Lua chon don vi Kiém toan doc 1ap trinh Hoi dong quén tri phé duyét.

II. BAO CAO THAM PINH CUA BAN KIEM SOAT NAM 2024:

Hoi dong quan tri da gii Bao céo danh gia cong tac quan ly didu hanh, Béo céo vé
tinh hinh kinh doanh va Béo cdo tai chinh Cong ty nim 2024 vé Ban kiém soat theo dung
quy dinh cta Diéu 1¢ Cong ty vé tinh hinh B4o c4o hang nim. Ngay sau khi nhén duoc cac
Béo céo, kidm tra hd so kiém ké vat tu tai san, tién v6n; hd so cong ng phai thu, phai tra;
tinh hinh thue hién cac hop ddng trong hoat dong kinh doanh va cdc hd so lién quan khac;
xem xét Bao cdo kiém toan do Cong ty kiém toan ddc 14p phat hanh; két hop véi két qua
kiém tra, giam sat thuong xuyén va thdm dinh bdo cdo hang thang, hang quy trong nim
2024, Ban kiém soat dua ra két qua thAm dinh nhu sau:

1. Két qua thim dinh Béo cdo danh gia cong tic quan ly, diéu hanh Céng ty nim
2024:

Ban kiém soat nhat tri v6i cac noi dung trong Bao cdo danh gid cong tac quan ly,

didu hanh Cong ty nim 2024 cta Hoi ddng quan tri Cong ty:

1.1 CAc thanh vién Hoi ddng quén tri, Gidm dbc diéu hanh va ngudi quan Iy da thuc
hién cac quyén va nhiém vu dugc giao theo dung quy dinh cua Luat doanh nghiép, Phap
luat c6 lién quan, Diéu 1& Cong ty va Nghi quyét Dai hoi cb déng, dam bao loi ich hop
phép cia Cong ty va cac cb dong.

1.2 Hoi df)ng quan tri Cong ty da chi dao kip thoi va sat sao theo muc tiéu chién
luge ma Pai hoi ) dong da dé ra, cong tac quan ly va didu hanh san xuét vé co ban déu

dua vao Diéu 1& Cong ty va Luat doanh nghiép.



1.3 Hoi déng quan tri dd xdy dung chuong trinh cong tac hang quy va phan cong
nhiém vu cu thé cho ting thanh vién, Hoi dong quan tri da td chtrc hop thuong ky hang
quy dé kiém tra viéc thuc hién ké hoach SXKD ciia Cong ty.

1.4 Hoi ddng quan tri da chi dao va gidm sat Gidm dbc didu hanh trong viéc thuc
hién va ap dung céc quy ché quan Iy ndi bo da ban hanh, sira dbi va bb sung kip thoi mot

s6 vin ban quan 1y cho phit hgp véi Phap luat hién hanh.

1.5 Dbi voi cong trinh trong diém hodc nhitng hang myc cong trinh quan trong, Hoi
ddng quan trj Cong ty déu ra nhitng nghi quyét hodc nhiing quyét dinh kip thoi dé tao diéu
kién cho cong tac diéu hanh thuc hién.

1.6 Cac nghi quyét ciia Hoi déng quan trj c6 sy nhét tri cao cta cac thanh vién Hoi
ddng quan tri, cac nghi quyét déu c6 tinh thye thi, tuan thi theo ding quy dinh cta Phép
luat, Didu 16 Cong ty va duoc Giam dbe tb chirc trién khai mot cach nghiém tuc.

2. Két qua thim dinh Béo cdo vé tinh hinh sdn xuét, kinh doanh ciia Cong ty nim
2024:

Két qua SXKD nim 2024 nhin chung Doanh thu chua dat duoc ké hoach dé ra,
trong d6 phan doanh thu chu yéu tir doanh thu ban dién thi chi dat 72% ké hoach nén 15
16n va doanh thu tir hoat dong x4y lép thi chii yéu 1a nhan B chinh giao cho B phu thuc
hién chi huéng phu phi B chinh nén 1¢gi nhuan khong cao. Chi tiéu vé lao dong, tién lwong
dat 100% ké hoach dit ra.

Céc nguyén nhan chti quan va khach quan di trinh bay trong Bao cao vé tinh hinh
SXKD ctia Cong ty nim 2024 Ban kiém sodat dé nghi Hoi ddng quan tri, Gidm doc Cong ty
can ch trong xay dung va 1ap ké hoach SXKD cho nhitng nim tiép theo phit hop véi tinh
hinh thyc té, tiép tuc x4y lap hiéu qua dé tang doanh thu, dam bao SXKD c6 hiéu qua va
d4m bao viéc 1am cho CBCNV Céng ty dé Cong ty phat trién 6n dinh, vimng chéc.

3. Két qua thAm dinh Bao cdo tai chinh ciia Céng ty nim 2024:

Ngay sau khi nhin dugc Béo cdo tai chinh cua Cong ty; Ban kiém soat da thuc hién
viéc kiém tra theo phuwong phap chon mau va ap dung céc thir nghiém can thiét, kiém tra
cac bang chimg xac minh nhitng thong tin trong Bao cdo tai chinh, ddnh gia viéc tuan thu
cac chudn muc va ché do ké toan hién hanh, cic nguyén téc va phuong phap ké toan dugc
ap dung ciling nhu trinh bay tbng thé Bao c4o tai chinh. Thyc hién thAm dinh timg chi tiéu
trén B4do cdo tai chinh, phuong phép x4c dinh gia vbn hang béan, cac uéc tinh ké toan nhu:
khéu hao tai san ¢ dinh, phan bd quy lwong, phan bd cong cy, dung cu..., kiém tra sb
sach, chimg tir k& toan, hd so kiém ké vat tu, tai san, tidn von tai thoi diém 31/12/2024, hd
so cdng ng phai thu, phai trd; cac hgp ddng trong hoat dong kinh doanh va cac hd so tai
liéu lién quan khéc; xem xét Bao cédo kiém toan, thu quan Iy do Cong ty kiém toan doc lap
phét hanh, Ban kiém soat c6 nhitng nhan xét sau:

3



3.1 Cic chi tiéu tai chinh chii yéu:

Tong gia tri Tai san

Don vi tinh Triéu déng

88%
Doanh thu thuan 57.692 12.637 22%
Loi nhuén thuan tir hoat dong kinh doanh (14.442)  (14.505)  100%
Loi nhuén khac (5.398) (1.544) 29%
Loi nhufn trude thué (19.841)  (16.050) 80,89%
Loi nhun sau thué (19.841)  (16.050) 80,89%
Ty 1€ Loi nhudn chia co tire 0 0 #DIV/0!

L4i co ban trén ¢6 phicu (1.003)  (1.003)  81%

b-Cic chi tiéu Tai chinh chi yéu:

Chi tiéu vé kha nang thanh toan

Hé sb thanh toan ngén han (Tai san ngén han/Ng
ngan han)

0.19 0.024

Hé s6 thanh toan nhanh (Tai san ngén han — Hang
ton kho)/Ng ngan han

0.16 0.024

Chi tiéu vé co cau von

Hé sb Ng: No/Tong tai sin

0.55 0.57

Hé sb Ng: No /Vén chit s¢ hitu

1.23 131

Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho (Gia vbn hang ban/Hang
ton kho)

22.61

Doanh thu thuin/Tong tai sin




0.24 0.06

4 | Chi tiéu vé kha ning sinh 15i

Hé sb Loi nhuan sau thué/Doanh thu thuin -0.33 -1.27
Hé s6 Loi nhuan sau thué/Von chi s hitu -0.18 -0.18
Hé s Loi nhuan sau thué/Tong tai san -0.029 | -0.076

H¢ s6 Loi nhuan tir hoat dong kinh doanh/Doanh
thu thun -0.18 -1.15

3.2 Van dé nhin manh:

B4o cdo tai chinh nim 2024 da duoc kiém toan. Kiém toan tir choi duara y kién
kiém toan.

PHAN II

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Tiép tuc nhiém vu kiém tra, gidm sét cac hoat dong didu hanh, quan ly ctia Hoi
dong quan tri, Ban gidm d6c kiém tra tinh hop 1y, tinh trung thuc cin trong trong quan 1y
va diéu hanh hoat dong SXKD, thyc hién dau tu, quén ly von, vat tu, tai san cia Congty.

2. Xem xét cac ké hoach, bao cdo cua Cong ty vé: tinh hinh tai chinh, san xuét kinh
doanh, thuc hién cac du 4n ddu tu, cong tic quan ly vé td chuc, lao dong, tién luong,

thudng, cac ché do khéc lién quan dén nguoi lao dong.
3. Xem xét Béo céo ctia Cong ty kiém todn.

4. Kiém tra dinh ky, quy va dot xudt ¢6 lién quan dén cong tac td chure, thuc hién

cac quyét dinh ctia Dai hoi dong cb dong, Hoi ddng Quan tri va Ban gidm dbe.

5. Thu nhén céc thong tin, trao doi, giao tiép voi co dong va xi ly cac van dé theo

yéu cau cua co dong.

6. Duy tri phbi hop chit ché trong hoat dong vai Hoi dbng quan tri, Ban giam doc
va cac phong ban chirc nang Cong ty.

7. Lua chon don vi kiém toan trinh Hoi dong quan tri phé duyét.
Kinh trinh Dai hoi ddng c¢b dong Cong ty xem xét va thong qua./.

Noi nhén: TM BAN KIEM SOAT
_Nhu trén TRUONG BAN

- Luu BKS, VP. /é‘a ;

Trin Ngoc Quynh Anh
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG PA Poc lap- Tw do- Hanh phiic

S6: 01/TTr -SDD-HPQT Ha Noi, ngay  thdng 03 nim 2025
DU THAO |
TO TRINH
CUA HQOI PONG QUAN TRI

V& Théng qua Bo cso Két quia SXKD nim 2024 va K& hoach SXKD nim 2025 ciia ban Gidam
doc cong ty

Kinh givi: Dai hoi ddng o dong thwong nién nim 2025

- Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cia Quobc hoi;
- Cdin cik Diéu 1é Té chitre va Hoat déng ciia Cong ty,
Hoi déng Quan tri trinh Dai hoi dbng cd dong thudng nién ndm 2025 thong qua
Thong qua Bao céo Két qua SXKD nim 2024 va Ké hoach SXKD nim 2025 cta ban Giam
dbc cong ty:
(C6 chi tiét Bdo cdo $6 01/BC-SDD-BGD ngay /03/2025 kém theo To trinh nay)
Trinh Dai hoi xem xét, biéu quyét thong qua.

Tran trong!

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh giri; ____CHUTICH
- Luu HDQT, VP.

f(=( .. COFHA
t\ﬂ' PAU TU VA XAY

Nguyén Nho Trung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG DA Poc lap- Tw do- Hanh phiic
Sé: 02/TTr -SDD-HPQT Ha Noi, ngay  thang 03 niim 2025
DU THAO
TO TRINH

‘ ~ CUA HQI DPONG QUAN TRI
Vé Thong qua Bio cdo Ket qua hoat dfng nam 2024 va Keé hoach hoat dong nam 2025 ciia Hoi
dong quén tri

Kinh giri: Dai hoi dong co dong thwdng nién nim 2025

- Céin cik Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quoc hdi;
- Ciin cik Diéu 1é Té chirc va Hoat dong ciia Cong ty;
Ho6i ddng Quan tri trinh Pai hoi ddng cb dong thudng nién nam 2025 thong qua Bio
céo Két qua hoat dong ndm 2024 va K& hoach hoat ddng nim 2025 cua Hoi déng quan tri:
(C6 chi tiét Bdo cdo s6 01/BC-SDD-HDPQT kém theo To trinh nay)
Trinh Dai hoi xem xét, biéu quyét thong qua.

Trén trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh giri; CHU TICH
- Luu HDQT, VP. 7 u‘ir“’ )
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG PA Péc lap- Tw do- Hanh phiic
S6: 03/TTr -SDD-HDQT Ha Noéi, ngay  thang 04 nam 2025
TO TRINH
CUA HOI PONG QUAN TRI

Thong qua Bao cao Két qua hoat dgng niim 2024 va K¢ hoach hoat dong nim 2025 cia
Ban Klem soat
Kinh giti: Dai hoi dong cb dong thwong nién nam 2025

- Can etk Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Qudc hoi;
- Cén ctk Diéu 1é T6 chirc va Hoat dong ctia Cong ty;
Hbi ddng Quan tri trinh Dai hoi dong cb dong thuong nién nam 2025 théng qua
Bao cdo Két qua hoat dong nim 2024 va K& hoach hoat dong nim 2025 cua Ban Kiém

soat:
(C6 chi tiét Bdo cdo ciia Ban Kiém sodt kém theo To trinh nay)
Trinh Dai hoi xem xét, biéu quyét thong qua.
Tran trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh giri;
- Luvu HPQT, VP.

Nguyén Nho Trung



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG DA Poc lap- Tw do- Hanh phiic
S6: 04/TTr -SDD-HPQT Ha Noi, ngay  thang 03 nam 2025
TO TRINH

CUA HOI PONG QUAN TRI
Thong qua Bao cao Tai chinh kiém todn nim 2024 ciia Cong ty

Kinh givi: Dai hdi dong ¢6 dong thwong nién nim 2025

- Cain cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cia Quéc hoi;
- Can cir Diéu 1é To chite va Hoat dong cua Cong ty;
Hoi dong Quéan tri trinh Pai hoi déng ¢ dong thudng nién nim 2025 thong qua Bao
c4o Tai chinh kiém toan nim 2024 nhu sau:
B4o c4o Tai chinh ndm 2024 cia Cong ty da dugc kiém toan béi: Cong ty TNHH
Kiém toan va Dinh gia Viét Nam - Chi nhanh Ha Noi ky ngay 24/03/2025 da cong bb tai
Website: songdaic.vn /muc quan hé ¢d dong va cong thong tin dién tir cua Uy ban Chimng

khoan Nha nudce, S& Giao dich Chirng khoan Ha Noi.
Trinh Dai hdi thong qua, biéu quyét.

Tran trong!

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH

- Luu HPQT, VP.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG DA Poc lap- Tu do- Hanh phic
Sb: 05 /TTr - SDD-HPQT Ha Néi, ngay  thdng 03 nam 2025
TO TRINH
CUA HOI PONG QUAN TRI
Phwong 4n phan phdi lgi nhuin, chia ¢b tire nim 2024 va ké hoach phén phoi lgi nhudn, chia cb
tire nim 2025 ciia Cong ty

Kinh givi: Dai hoi ddng c6 dong thwong nién nim 2025

- C#n ctt Luét Doanh nghiép s& 59/2020/QH14 ngay 17/06/2020 ctia Quéc hdi;

- Ciin cu Diéu 18 T6 chie va Hoat dong cta Cong ty;

- Can cir Két qua hoat dong SXKD nam 2024; Ké hoach SXKD niam 2025 cia Cong ty.
Hoi dong Quan tri trinh Pai hoi ddng cd dong thudng nién nam 2025 cia Cong ty

thong qua: Phuong 4n phan chia lgi nhuén, chia ¢0 tirc cho nim tai chinh 2025 nhu sau:

TT Noi dung S6 tién
1 Loi nhuén sau thué thuc hién nim 2023 d¢ lai (53.978.601.765)
2 Loi nhudn nam 2024 sau thué thu nhap DN (16.050.212.999)
3 Téng Loi nhuan sau thué thu nhap DN chua phan phdi (70.028.814.764)
4 Trich 14p cac quy 0
5 Loi nhuan sau thué nam 2024 con lai (70.028.814.764)
6 Vén Didu 18 160.076.850.000
7 Ty 1& Chia cd tirc tir lgi nhuén sau thué 0%
8 S tién chia cd tirc ndm 2024 0
9 Loi nhudn sau thué nam 2024 con lai (70.028.814.764)

Do Cong ty khong c6 14, loi nhudn am nén Hoi ddng quén tri trinh Pai hoi ddng cb
dong thong qua phuong 4n khong chia ¢b tire nam 2024 va nam 2025.

Trdan trong cam on!

Noi nhin: TM. AOI DONG QUAN TRI
- Nhu kinh gii; /fij.L BU TICH

- Luu HBQT, VP. )/ C’W’(‘ TY
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU VA XAY LAP SONG DA Poc lap- Tw do- Hanh phiic
S6: 06/TTr-SDD-HPQT Ha Néi, ngay  thang 03 nim 2025
TO TRINH
CUA HOI PONG QUAN TRI

Chi tra Thi lao ciia HDQT, Ban Kiém soat, Thw ky quén trj cong ty nim 2024 va Ké
hoach tra Thu lao ciia HPQT, Ban Kiém soat, Thw ky quén tri cong ty nam 20235

Kinh givi: Dai hoi dong cb dong thwong nién nim 2025

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 cia Quéc hdi;
- Cdn cik Diéu 1é Té chirc va Hoat déng ciia Cong ty;
- Céin ctt Két qud hoat dong SXKD ndm 2024, Ké hoach SXKD ndim 2025 ciia Cong ty.
Hbi ddng Quan tri trinh Dai hoi ddng cb dong thudong nién nam 2025 cia Cong ty thong
qua: Chi tra Thu lao cia HDQT, Ban Kiém soat nam 2024 va K& hoach tra Thu lao ctia HDQT,

Ban Kiém soat nim 2025 nhu sau:

1. Tién thu lao cho HPQT, Ban Kiém soat, Thw ky nim 2025:

TT Noi dung Sb Sotién | So Tong so Ghi cha \Q\l\gg

lwong /thang | thang | tién chi tra =
1 | Chu tich HDQT 01 [2.000.000| 12 | 24.000.000
2 | Thanh viéen HDQT 02  [2.000.000| 12 | 48.000.000
3 | Truong ban BKS 01 [2.000.000| 12 | 24.000.000
4 | Thanh vién BKS 02  |2.000.000| 12 | 48.000.000
5 | Thu ky HDQT 01  [2.000.000 | 12 | 24.000.000
Téng cong 168.000.000

2. K& hoach chi tra Tién thii lao cho HDOT, Ban Kiém sost, Thw ky nim 2025:

TT Noi dung So Sé tién S6 | Tong sb tién Ghi chi
lwgng /thang | thang chi tra

1 | Chu tich HDQT 01  |2.000.000 | 12 24.000.000
2 | Thanh vién HDQT 02 |2.000.000| 12 48.000.000
3 | Truong ban BKS 01 [2.000.000| 12 24.000.000
4 | Thanh vién BKS 02 |2.000.000 | 12 48.000.000
5 | Thu ky HPQT 01 |2.000.000 | 12 24.000.000

Téng cong 168.000.000

Tién Thu lao ctia HPQT, Ban Kiém soat, Thu ky cong ty dugc trd mot lan.



Al

Hoi ddng Quan tri trinh Dai hoi dong ¢d dong thong qua, biéu quyét.
Tran trong!

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu kinh guri;

- Lwu HPQT, VP.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU TU VA XAY LAP SONG PA Poc lap- Tu do- Hanh phic

$6:07/TTr-SDD-HPQT Ha Noi, ngay  thang 03 ndm 2025

TO TRINH
CUA HQI PONG QUAN TRI
Luwra chon don vi Kiém toan Bdo cdo Tai chinh ciia Céng ty nam 2025

Kinh givi: Dai hoi dong c6 dong thwong nién niam 2025

- Cén cte Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Quéc hji;

- Cdin ctk Diéu 1é T6 chikc va Hoat dong ciia Cong ty;

Hoi ddng Quan tri trinh Pai hi déng cd dong thudng nién ndm 2025 cia Cong ty
théng qua: Lya chon don vi Kiém toan B4o cdo Tai chinh cia Cong ty nam 2025 nhu sau:

- Lua chon Cong ty kiém toan dugc BO Tai Chinh cong nhan du diéu kiém kiém toan
dbi vé6i cong ty 6 lgi ich cong chung.

- Dai hoi ddng cb dong ty quyén cho Hoi ddng Quan tri dam phan va lya chon mot
trong cac cong ty kiém toén trén dé thuc hién kiém toan soat xét Bao cdo tai chinh ban nién,
kiém toan bdo cdo tai chinh nim 2025 cia Cong ty.

Trinh Dai hoi thong qua, biéu quyét.

Tran trong!

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu kinh guri; U TICH
- Luu HPQT, VP.
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CONG TY CO PHAN PAU TU VA CONG HOA XA HOI CHU NGHIA VIET NAM

XAY LAP SONG PA Poc lap - Tu do - Hanh phiic
S6:  /2025/SDD-NQPHPCHTN Ha Noi, ngay thdng 04 nam 2025
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can cie:

- Ludt Doanh nghiép 59/2020/QH14 ngay 17 thang 06 nam 2020,

- Piéu 1¢ Té chirc va Hoat dong ciia Cong ty;

- Bién bdn hop Pai hji dong cé dong thwong nién ndm 2025 s6: /2025/SDD-
BBDHDCPDTN ngay /04/2025 cua Cong ty.

QUYET NGHI:

Piéu 1: Dai hoi ddng cb dong thuong nién nam 2025 nhét tri bidu quyét thong
qua cac ndi dung sau:

* Noi dung 01: Thong qua Bdo cdo két qua SXKD niam 2024 va Ké hoach
SXKD nam 2025 clia Ban Giam déc theo Bdo cdo sb: 01/2025/BC-SDD-BGD ngay
/03/2025.

* Noi dung 02: Thong qua Béo cdo két qua hoat dong nim 2024 va ké hoach
hoat dong nam 2025 cta HOi déng quan tri theo Bao céo sb: 02/2025/BC-SDD-HDQT
ngay /03/2025.

* Noi dung 03: Thong qua Béo cdo két qua hoat dong nim 2024 va ké hoach
hoat d6ng nam 2025 ctia Ban Kiém so4t theo Bao cdo s6: 03/2025/BC-SDD-BKS ngay
/03/2025.

* Noi dung 04: Thong qua B4o c4o tai chinh kiém toan nim 2024 theo noi dung
tai To trinh s /2025/TTr-SDD ciia Hoi dong quan tri ngay  /03/2025.

* Noi dung 05: Thong qua phwong an phan phdi loi nhuan nam 2024 va Ké
hoach phéan phéi loi nhudn ndm 2025 theo to trinh s6 /TTr-SDD- HDQT cua Hoi
ddng quan tri ngdy /03/2025.

* Noi dung 06: Thong qua Mirc chi tra Thu lao HDQT, Ban Kiém soat niam
2024 va K& hoach chi tra Thu lao HDQT va ban kiém soat nam 2025 theo ndi dung tai
to trinh s6  /TTr—SDD - HDQT ngay  /03/2025.
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* Noi dung 07: Thong qua lya chon don vi kiém toan Béo c4o Tai chinh ndm
2025 theo To trinh s&:  /TTr—SDD-HPQT ngay  /03/2025.

Piéu 2: Cac van dé khac:

Dai hoi ddng cd dong nhit tri tiy quyén toan phin cho HPQT t6 chirc thyc hién
cac ndi dung da dugc thong qua trong Pai hdi.

Piéu 3: Cac cb dong cua cong ty, Hoi ddng quan tri, Ban Giam dbc theo nghia
vu va quyén han can ctr Quyét nghi thuc hién.

Nghi quyét c6 hiéu luc ké tir ngdy ~ /04/2025.

Noi nhin: TM. PAI HOI PONG CO PONG
- Cb dong Cong ty;

- UBCKNN, S& GDCK Ha Noi(b/céo);
- Thanh vién HDQT,BGD, BKS;
- Luu VP.
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